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FINANCI(AL SECTION



" INDEPENDENT AUDITOR’S REPORT

Board of Directors of
* Algiers Charter Schools Assnclatlun
- New Orleans, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Algiers Charter Schools Association, (“ACSA™) (A
Nonprofit Organization and a component unit of Orleans Parish School Board), as of and for the year
ended June 30, 2011, which collectively comprise ACSA’s basic financial statements as listed in the table
of contents. These financial statements are the responsibility of ACSA’s management. Our responsibility
is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
position. We believe that our audit provides a reasonable basis for our apinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of ACSA as of June 30, 2011, and the respective changes in financial position for the
year then ended in conformity with accounting prmc:ples generaliy accepted in the Umted States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated December 28,
2011lon our consideration of ACSA’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

110 Veterans Memorial Blvd., Suite 170, Metairie, Louisiana 70005
Telephone (504) 837-5434 Fax (504} 837-5435
www.hienzmacaluso.com



Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3 through 5 and 22 and 23,
respectively, be presented to supplement the basic financial statements. Such information; although nota -
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our -
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise ACSA’s basic financial statements. The accompanying Schedule of Expenditures
of Federal Awards on page 28 is presented for purposes of additional analysis as required by U.S. Office
of Management and Budget Circular A-133, Adudits of States, Local Governments, and Non-Profit
Organizations, and is not 3 required part of the basic financial statements of ACSA. The Schedule of
Expenditures of Federal Awards is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

-

FHienz & Macaluse, LLC
Metairie, LA
December 28, 2011




ALGIERS CHARTER SCHOUOLS ASSOCIATION
Management Discussion and Analysis
For the Year Ended June 30, 2011

Algiers Charter School Association (“ACSA™) management’s discussion and analysis is intended to assist
the reader in focusing on significant financial issues, provide an overview of the financial activity of the
two schools which it operates, identify ACSA’s financial position and its ability to address the next and
subsequent years’ challenges. It also identifies any material deviations from the financial plan and
identifies individual school issues or concerns. This is a requirement of the Governmental Accounting
Standards Board in their Statement No. 34 Basic Financial Statements — and Management's Discussion
and Analysis — for State and Local Governments and is intended to provide the financial results for the
vear ended June 30, 2011. The following is an illustration of how these financial reports are presented.

GASB 34 requires the presentation of two basic types of financial statements: Government-Wide
Financial Statements and Fund Financial Statements.

Government- Wid'e Financial Statements

The government-wide financial statements provide a perspective of ACSA as a whole. These statements
use the full accrual basis of accounting similar to private sector companies. There are two government-
wide statements: the Statement of Net Assets and the Statement of Activities.

The Statement of Net Assets combines and consolidates governmental funds’ current financial resources
with capital assets and long-term obligations, regardless of whether they are currently available or not.

Consnstent with the full accrual basis method of accounting the Statement of Activities accounts for
current year revenues and expenses regardless of when cash is received or paid. The intent of this
statement i3 to summarize and simplify the user’s analysis of the costs of various school services.

Fund Financial Statemenis

The fund statements are similar to financial presentations of typical governmental agencies of focusing on
ACSA’s Major Funds. The fund statements are reported using the modified accrual accounting method.
Under this basis of accounting, revenues are recorded when received except where they are measurable
and available and therefore represent resources that may be appropriated. Expenditures are accounted for
in the period that goods and services are used in school programs. In addition, capital asset purchases are
expensed and not recorded as assets. Fund types include the General Fund, Special Revenue funds and a
Fiduciary Fund. The General Fund is used primarily to account for the general education requirements of
the ACSA. Its revenues are derived from state and federal grants, The Speciat Revenue funds are used to
account for specific revenues that are legally restricted to expenditures for a particular purpose. The

Fiduciary Fund accounts for assets held by the ACSA in a trustee capacity as an agent for various stdent
groups and parents.




ALGJIERS CHARTER SCHOOLS ASSOCIATION
Management Discussion and Analysis
For the Year Ended June 30, 2011

TABLE1L
NET ASSETS
ASSETS }
Current and other assets $  7.793.248
Capital assets, net 692,119
Total Assets 8,485,367
LIABILITIFS
Cutrent liabilities 1,707,549
Non-current labilities -
Total Liabilities 1,707,549
NET ASSEIS '
Invested in capital assets, net of related debt 692,119
Unrestricted 6,085,699
Total Net Assets -
TABLE2
CHANGES IN NET ASSETS
REVENUE
Program Revenues:
Charges for Services B 60,932
Operating grants and contributions ’ 3,313,395
General Revenues:
Minimum Foundation Program 12,045,751
Contributions and donations C 225
Loss on disposal of assets (43.253)
Miscellaneous revenue 91,297
Interest and investment eamings 2201
Total Revenues 15,477,548
EXPFENSE
Instruction:
Regular 6,129,464
Special Education 1,137,403
Other 563,333
Special Programs 758,485
Support Services:
Student Services 847,847
Instructional S1aff Suppoert 966,470
General Administation 223,893
School Administration 1,582,651
Business Services 239,365
Operation and maintenance of plant 1,225,158
Student transportation services 883,481
Central Services 512,474
Food service 534,554
Total Expenses T 15604578
Decrease in Net Assets N 0))
Net Asscts, Beginning of Year, as previously stated 6,435,765
Prior Period Adjustment . : 449,083
Net Assets, Beginning of Year, as restated 6,904,848
Net Assets, End of Year $ 6,717818




ALGIERS CHARTER SCHOOLS ASSOCIATION
Management Discussion and Analysis
For the Year Ended June 30, 2011

Minimum Foundation Program

A significant portion of the state funding to ACSA is the Minimum Foundation Program (MFP). The
MFP is funding from the state and local government for each student and is established annually.
ACSA’s MFP funding was $12,045,751 for the 2010-2011 school year.

Title I Grant

This grant is a federally funded grant that is passed through the State Board of Education to help local
schools improve the teaching and leaning of children failing, or most ai-risk of failing, to meet
challenging state academic standards. As of June 30, 2011, $997,041 was expended and received.

Economic Factors and Next Year’s Budget

In the 2011/2012 School year, ACSA expects a projected combined enrollment of 1,613 students for
Alice M. Harte Elementary and Edna Karr Senior High. .

The majority of revenues are from the Minimum Foundation Program (MFP). The prajected MFP
funding for the 2011/2012 school year, which is based on student count, should total approximately $12.9
million. Based on information received from the state, ACSA anticipates receiving federal grants for the
2011/2012 school year totaling $3.3 million. ACSA will budget expenses according to the projected
revenues however ACSA expects to make adjustments as the actual revenues change. ACSA plans to
have little or no surplus at June 30, 2012. ACSA anticipates that while they will have to expend these
funds throughout the year, they will be seeking reimbursement during the school year on a monthly and
quarterly basis as opposed to claims at the end of the year.

Contacting ACSA’s Financial Management

While the financial report is designed to provide full and complete disclosure of the financial condition
and operation of ACSA, citizens groups, tax payers, parents, students, and other parish officials, investors
or creditors may need further details. To obtain such details, please contact Algiers Charter Schools
Association, 3712 MacArthur, Suite 100A, New Orleans, LA 70114, or by calling (504) 302-7000 during
regular office hours, Monday through Friday, 9:00 a.m. to 5:00 p.m., Central Standard Time, or e-mail at
Renae Montegut@theacsa.org. ' ‘ ‘



http://Renae.Montegutfgjtheacsa.org

BASIC FINANCIAL STATEMENTS




ALGIERS CHARTER SCHOOLS ASSOCIATION

STATEMENT OF NET ASSETS
June 30,2011
Governmental |
Activities
- ASSETS
Cash and cash equivalents 4,964,476
Receivables: . ~ '
Intergovernmental 2,345,654
Other 480,983
Prepaid expenses 35
Deposits ‘ ' 2,100
Invested in capital assets, net of related debt . 692,119
Totat assets 8485367
LIABILITIES
Accounts payable 90,274
Accrued expenses ' ) 1,132,430
Due to pooled cash - 45,069
Due to other governments : 73,860
Diue to other agencies 338,193
Deferred Revenue X 27,723
Total liabilities 1,707,549
NET ASSETS | |
Invested in capital assets, net of relted debt 692,119
Unrestricted ‘ . 6,085,699

Total net assets : 6;777=§IS :

The accompanying notes are an integral part of these financial statements.




ALGIERS CHARTER SCHOOLS ASSOCIATION
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2011

Net (Expense)
Revenue and
Program ’ Changes in
Revenues Net Assets
Charges for Govenunental
Fmamnsfw B{penses Services OPerating (rants Activities
Govemmental Activities:

Instruction: p
Regular . § 612484 § - 3 1,094,102 (5,035,362)
Special Education 1,137,403 - 131,803 " (1,005,600)
Other . 563333 - 127417 435916)
Special Programs 753,485 - 733,125 {25,360

Support Services: )

Student Services - L 347847 - 34334 (813,513)
Instructional Staff Support %6470 568,997 L (@914
General Administration 23,893 . 35,74 (188,149
Schoo! Administration 1,582,651 - 154,656 (1.427,995)
Business Services 239,365 - 4,398 (234,967
Plant Services 1225158 - 51,533 Q173,609
Student transportation sexvices 883,481 - 709 (882,712
Central Services . 512474 - B v & (480,159)
Food Services 534,554 60,932 344,262 (129,350)
Total govemmental activities $ 1560457 $ 60932 5. 3313395 $ (12,230251)
General Revenues: .
Grants and contributions not restricted to specific purposes:
Minirmim Foundation Program 12,045,751
Contributions & donations ‘ 7225
Miscellaneous Revenue 91,297
Gain (loss) on dizposal of asscls {43,253)
Interest [ncome 2,201
Total peneral revennes 12,103,121
Change in net assets (127,030
MNet assets, beginning ofyear, a3 previously stated ' 6,455,765
Priot Period Adjustoent 449,083
Net assets, beginping of year, as restated 6,904,848

Net assets, ending of year 5 6,777,818

The accompanying notes are an integm! part of these financial statements.
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ALGIERS CHARTER SCHOOLS ASSOCIATION

RECONCILIATION_OI{' THE BALANCE SHEET-
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET ASSETS

For the Year Ended June 30, 2011
Amounts réponed for governmental activities in the Statement of Net Assests
are different because: '
Fund Balances, Total Governmental Funds at June 30, 2011 '

Cost of capital assets at June 30, 2011
Less accumulated depreciation as of June 30, 2011

Long-term liabilities at June 30, 2011
Compensated absences payable

Net Assets at June 30, 2011

$ 6,085,699
2,039,100
1,346,981 692,119
$. 67717818

The accompanying notes are an integral part of these financial statements.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
For the Year Ended June 30, 2011

School Fuads Special Revenue Funds
Total
Central - Govermmental
Central Office Hurte Karr Offe Harte Karn Funds
REVENUES
State public school funding 5§ - § 5060851 § 6905819 § - 8 Wi § 42940 $§ 12045751
Other state fanding - 1411 3,405 - 24,05 40,597 75,118
Federal Grants - . - “ 56,303 1,153,958 1,601,755 2812016
School food reimbursement - - - . 250466 175,796 426262
_ Donations and contributions 508 . 1,01 26 - - - 7225
Interest income 2201 - - - - - 2201
Other revenue 11,848 13,875 12,623 - 62 190 51,692 152228
~ Total Revennes 19277 5,083,210 6,927,773 56,303 1,52].451.! 1,912,780 15,520,801
EXPENDITURES .
Salaries and benefits 650,081 3,549,712 4,540,775 1,368 1,104,698 1,432,581 11,285215
Professional and technical services 135,230 150,43 279,023 "10313 40,635 116,999 732543
Travel : 8,503 28879 66838 2152 8,075 15,646 130,533
Supplies 30,827 103,988 267,087 31,138 81,702 108221 622963
Urilitics nn9 79,460 154,955 - 9,955 10,831 277,540
Rent 46,7148 12012 T.481 - 378 10,378 71057
Insurance ! 1,557 20629 30,017 - 1,788 - . 53991
Repairs and mainténance 73 103,566 265938 - 3,885 5361 380,383
Food Service u - - - 26134 235481 496,815
Transportation - 368,045 490,248 53 m 246 859,003
Other 12,112 ... 135,707 175,89 - 10,030 3,897 7,336 459,973
Total Expenditures 1,018,930 4,552,801 6,284,258 55,394 - 1,521,458 1,943,580 15,376,421
Excess (Deficiency) of Revenues
Over (Under) Expenditares {999,653) 530,408 643,515 909 - (30,300} ) 144 380
Net Changes in Fund Balaaces (999,653) 530,409 643,515 909 - (30,800) 144,380
Fund Balances, Beginning of Year, . :
a8 previously stated (4214 842) 4,796,604 5972572 (32,364) (35,609 {45,132) 5941319
Prior Period Adjus tment 4214862 (L7897 (2376,45) . . - . .
Fund Balances, as restated - 2458797 3,595,627 (32,364) (35,609) (45;132) 5.541,319
Fund Balances (Deficit), Endof Year - $ (999653 § 2989206 § 42315142 $ (3L455) § (35,609 5 (75932) % 6,083,699

The accompanying notes are an integral part of these financial statemnents.



ALGIERS CHARTER SCHOOLS ASSOCIATION
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE-
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 39, 2011

Amounts reported for governmental activities in the Statement of Activities are different because
Totalnet change in fund balances - Governmental Funds $ 144,380

Governmental Funds report capital outhys as expenditures. -
However, in the Statement of Activities the cost of those
assets is allocated over their estimated useful lives and
reported as depreciation exp.ense. This is the amount by
which capital outlays exceeded depreciation in the current

peried.
Loss on disposal of asset ‘ 43,253
Capital outlays 120,141

Depreciation expense . {(434,804) (271,410)

In the Statement of Activities, centain operating expenses are '
measured by the amounts earned during the year. In the
govemmental funds, however, expenditures for these items
are measured by the amount of financial resources used

(amounts actually paid).
Compensated absences carmned exceeded the amounts used by -
" Change in Net Assets of Govemmental Activitics ] (127,030)
——e—ee———

The accompanying notes are an integral part of these financial statements,



ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Algiers Charter Schools Association (“ACSA™) have been prepared in
conformity with generally accepted accounting principles (GAAP). The Governmental Accounting
Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting
and financial reporting principles. The more significant accounting policies are described below.

1. REPORTING ENTITY

The Orleans Parish School Board (“OPSB”) authorized by the Charter School Demonstration
Programs Law and approved by the State Board of Elementary and Secondary Education (“BESE”),
granted to ACSA, a nonprofit organization organized under the laws of the State of Louisiana and exempt
from taxation under Section 501(c)(3) of the Internal Revenue Code, charters to operate one high school
and one elementary school. The original five (5) year charter commencing on November 1, 2005 was
renewed by BESE in January of 2011. The renewed charters are effective for four (4) years expiring June
15, 2015. o

As authorized by the operating agreement between OPSB and ACSA, ACSA operates the following
schools: ) ,
Alice M. Harte Elementary
Edna Karr Senior High

Although the schools listed above are the responsibility of ACSA, ACSA is recognized as a component
unit of OPSB, as defined by Government Accounting Standards Board Statement No. 14, as amended by
‘Statement No. 39. The accompanying financial statements present information only on the funds
maintained by ACSA and do not present information on the OPSB.

In addition to the two (2) schools operated under the charter agreement with QPSB, ACSA operates seven
(7) schools under a charter agreement with BESE. These seven (7) schools, Algiers Technology
Academy, Martin Behrman Elementary, Dwight D. Eisenhower Elementary, William J. Fischer
Elementary, McDonogh #32 Elementary, Harriet R. Tubman Elementary, and O. Perry Walker Senior
High, are reported separately. Because the Central Office provides services to all nine (9) charter schools,
these funds are allocated between the two entities based on the attendance of the various schools.

2. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The government-wide financial statements (i.c., the étatement of net assets and the statement of activitics)
display information about the reporting entity as a whole, except for the fiduciary activities of ACSA.
Essentially, the effect of interfund activity has been removed from these statements.

B
\

12



ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

»
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS (CONTINUED)

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. OPSB funding and other items not meeting the
definition of program revenues are reported as general revenues. . w '

The fund financial statements are used by ACSA to maintain its financial records during the year. Fund
accounting is designed to demonstrate legal compliance and to aid management by segregating
transactions related to certain ACSA functions and activities. ACSA reports the following fund types:

Governmental funds:

The General Fund is ACSA’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

Special Revenue Funds are used to account for specific revenues that are legally restricted to expenditures
. for a particular purpose. ACSA reports a special revenue fund for each school under its operation.

3. MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT
PRESENTATION

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the fiduciary fund financial statements (except agency funds
which do not have a measurement focus). Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardiess of the timing of related cash flows. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met,

Governmental fund financial statements are reported- using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, ACSA
considers revenues to be available if they are collected within 60 days after the fiscal year. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting,

13



ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3. MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT
PRESENTATION (CONTINUED)

The focus of fund financial statements is on major funds rather than reporting funds by type. Each major
fund is presented in a separate column. At June 30, 2011, the general fund and all special revenue funds
were major funds.

When both restricted and unrestricted resources are available for use, it is ACSA’s policy to use restricted
resources first, then unrestricted resources as they are needed.

4. BUDGETARY ACCOUNTING

Budget Policies — Prior to the beginning of each year, an annual operating budget is prepared on the
modified accrual basis for the General and- Special Revenue Funds, -the only fund types having legally .
adopted annual budgets.

" The Director, in consultation with the staff, prepares ACSA’s annuval operating budget. The budget is
based on the expected OPSB allocated revenues and other projected revenues for pupil expenditures. The
Director presents the budget to ACSA’s Board of Directors for review and revision. Finally, at an open
meeting of the Board, the proposed budget is presented. The Board adopts the operating budget.

If, during the course of the fiscal year, it becomes evident that the estimated revenues, expenditures or
ending fund balance may vary, then the Director shall inform ACSA’s Board of such variances. Based on
the information submitted, the Board of Directors of ACSA will adopt an amended budget and will seek
ways to generate additional revenues, if necessary.

- All appropriations Iapse at ﬁscal year-end.

The budget data is reflected in the schedules of Revenues, Expendn‘.ures and Changes in Fund Balances -
Budget and Actual, (see pages 22 to 23).

5. CASH AND CASH EQUIVALENTS

Cash includes the amounts in demand deposits and interest — bearing demand deposits. Cash equivalents
include amounts in time deposits with the original maturities of ninety (90) days or less.

6. INTERFUND TRANSACTIONS

During the course of operations, numerous transactions occur between-individual funds that may result in
amounts owed between funds. Those related to goods and services type transactions are classified as
“due to and from pooled cash™. Short-term interfund loans are reported as “interfund receivables and
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ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

6. INTERFUND TRANSACTIONS (CONTINUED)

payables”. Long-term interfund loans (noncurrent portion) are reported as “advances from and to other
funds’. Interfund receivables and payables between funds within governmental activities are eliminated
in the statement of net assets.

7. CAPITAL ASSETS

Capital assets are reported in the government-wide financial statements. Capital assets are defined by
ACSA as assets with an initial individual cost of more than $5,000. Such assets are recorded at historical
cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at
estimated fair market value at the date of donation.

Depreciation on all capital assets is calculated on the straight-line method over the following estimated -
useful lives:

Asset Description | Asset Life
Building and Improvements : 20 to 50.
Office Equipment 4to 10

In the fund financial statements, capital asscts used in governmental fund operations are accounted for as
property expenditures of the governmental fund upon acquisition. The costs of normal maintenance and

repairs that do not add to the assets or materially extend assets” lives are not capitalized. If the charter
B agreement of ACSA is revoked or ACSA otherwise ceases to operate, all assets purchased with any
- public funds become the property of the OPSB.

9. FUNDING SOURCES

ACSA receives its support primarily from the Louisiana State Department of Education and the United
States Department of Education.

Irrevocable promises to give and outright contributions are recorded as revenue on the accroal basis as
they are received, and allowances are provided for promises to give estimated to be uncollectible.
Promises to give and contributions are principally received from corporate, foundation, and individual
donors around the United States. Both promises to give and contributions are considered available for
unrestricted use unless specifically restricted by donors. Irrevocable promises to give which relate to a
subsequent year are recorded as receivables and temporarily restricted net assets in the year the
commitment is received. Contributions whose donor restrictions are met in the same reporting period are

reported as unrestricted support. ACSA uses the direct write-off method of writing off uncollectible
receivables,
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ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 .

NOTE A ~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
9. FUNDING SOURCES (CONTINUED)

Contributions of donated non-cash assets are recorded at their fair values in the period received.
Contributions of donated services that create or enhance non-financial assets or that require specialized
skills provided by individuals possessing those skills, and would typically reed to be purchased if not -
provided by donation, are recorded at their fair values in the period received.

All contributions are considered to be available for unrestricted use unless specifically restricted by the

donor. Amounts received that are designated for future periods or restricted by the donor for specific

purposes are reported as temporarily restricted or permanently restricted support that increases those net

asset classes. When a temporaty restriction expires, temporarily restricted net assets are reclassified to
" unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions.

10. DEFERRED REVENUE

Grant funds are considered to be eamed when qualifying expenditures are made and all other grant
requirements have been met and, accordingly, when such funds are received, they are recorded as
deferred revenue until earned. '

11. FUND BALANCE CLASSIFICATIONS

GASB 54 requires fund balances to be categorized as nonspendable, restricted, committed, assigned, and
unassigned. Nonspendable fund balance inclides amounts that cannot be spent because they are either
not in spendable form or legally or contractually required to be maintained intact. Amounts that are
restricted are those in which constraints have been placed on the use of the resource. Committed fund
balances are those amounts that can only be used for a specific purpose pursuvant to constraints imposed
by formal action of the board of directors. Assigned amounts are those that are constrained by
management and the governing body, intended for a specific purpose, and not imposed by formal action.
Unassigned fund balance is a residual classification for those amounts not restricted, committed, or
assigned.

ACSA has a restricted fund balance of $55,501, and committed fund balance of $196,307 consisting of
contracts that have not been fulfilled as of June 30, 2011. Restricted and committed amounts are
considered to have been spent first when an expenditure is incurred for the purpose of fulfilling an
agreement or formal action imposed on the funds '

12. EQUITY CLASSIFICATIONS

[

In the government-wide financial statements, equity is classified as net assets and displayed in three
components: . : :
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ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
12. EQUITY CLASSIFICATIONS (CONTINUED)

a. Invested in capital assets — consists of capital assets including restricted capital assets, net of
accumulated depreciation. : ‘

b. Restricted net assets — consists. of net assets with constraints placed on the use either by (1) external
groups such as creditors, grantors, contributors, or laws or regulations of other governments; or (2) law
through constitutional provisions or enabling legisiation.

c. Unrestricted net assets — all other net assets that do not meet the definition of “restricted” or “invested
in capital assets, net of related debt”.

13. ACCOUNTING ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make certain estimates and assumptions. Those
estimates affect the reported amounts of assets and liabilities and disclosure of assets and liabilities at the
date of the financial statements. They may also affect the reported amounts of the government-wide
financial statements during the reporting period. Actual results could differ from these estimates.

NOTE B - CASH AND CASH EQUIVALENTS
- Deposits
ACSA had the following cash as of June 30, 2011:

Governmental funds - Unfestricted: ‘ ‘
Demand deposits : $4,964,476

Custodial credit risk is the risk that, in the event of a bank failure, ACSA’s deposits might not be
recovered. ACSA does not have a deposit policy for custodial credit risk. At June 30, 2011, ACSA’s
deposit bank balances of $4,828,222 were entirely secured by federal deposit insurance and pledged
securities held by ACSA’s apent in ACSA’s name. l
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ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
"~ JUNE 36,2011

NOTE C - RETIREMENT PLANS

ACSA offers eligible employees the opportunity to participate in the Teachers” Retirement System (TRS),
a state retirement plan, for those employees who are eligible to participate. TRS issues a separate financial
report that includes financial statements and required supplementary information. This report may be
obtained by writing or calling the plan.

Teachers’ Retirement System of Louisiana
Post Office Box 94123
Baton Rouge, LA 70804-9123
(225) 925-6446

Plan Description — All teachers and administrative employees of ACSA are covered by defined benefit
~ contributory pension plans administered and controlled by a separate Board of Trustees. The Board of
Trustces administers plans which are cost-sharing multiple-employer public employee retirement systems.

Teachers and administrative employees belong to the Teachers’ Regular Plan. Benefits are established by
State statute.

TRS provides retirement benefits as well as death and disability benefits. Death and disability benefits
vest after 5 years of credited service. Normal retirement is at age 60 with 10 years of service or 20 years
of service regardless of age for the Teachers’ Regular plan members. Retirement benefits are based upon

the employee’s age, their last three years of compensation and the number of years that the cmployce was
contributing to TRS.

The percentage formula is applied to the average of the highest three successive annual salaries. The
benefit is payable for life with eight available annuity payment plans. The plans also provide various
death and disability benefits, whereby the disabled employee or surviving spouse is entitled to receive
amounts determined as defined by the plan.

Contribution Required and Made ~ Covered employees and ACSA are required by State statute to

contribute fixed percentages of employees’ gross earnings to the pension plan. Current contribution rates
for the plan are as follows:

Employee Employer
Teachers® Regular 8.00% 20,2%

ACSA’s contributions were $1,681,192 for the year ended June 30, 2011,
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ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE D - INTERFUND RECEIVABLES AND PAYABLES

ACSA uses a pooled cash account to track interfund receivables and payables. Due to/from pooled cash
balances at June 30, 2011 are as follows:

Due To Pooled Cash Amount Due From Pooled Cash Amount

General Fund $ (4,883,388) Harte ‘ $ 3023312
General Fund SR (47,748) Karr 4,246,090
Harte SR (900,006) General Fund SR 8,060
Karr SR (1,505,261) Harte SR 13,872
Total § _(7.336,403) $ 7,291,334

The above due to/from other funds were short-term receivables or payables resulting from the normal
course of ACSA’s operations.

The total due to and due from pooled cash do not reconcile because of the general fund allocation
described in Note A. The elimination of the due to/from pooled cash results in a “Due to Pooled Cash”
balance of $45,069. This amount is offset by an equal “Due from Pooled Cash” on the not-for-profit
financial statements.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2011
NOTE E — CAPITAL ASSETS
June 30, 2010, © Prior .
As previously Period June 30,2010,
stated Adjustment As restated Additions - Reductions June 30, 2011
Gowrnmental Activities
Capital agsets being depreciated: ‘ )
Building and improvements $ 119301 3 - 3 a3 $ 7950 b - 3 127251
Dffice equipment 2013472 - 3 2013472 112,191 {213,814} 1,911,849
Total capital agsets being
depreciated 2,132,773 - 2,132,773 120,141 (213,814) 2,039,100
Less accunmilated depreciation for:
Building and improvemsnis 29476 29476 11,955 (L124) 40,307
Office equipment 1,179,643 (149,053) 1,030,590 427,849 (146,765) 1,306,674
Total accumuiated
depreciation 1.209,119 {149,053) 1,060,066 434,804 (147,88%) 1,346,981
Total capital assets being
depreciated, net 923,654 149,053 1,072,707 (314,663) {65,925) 692,119
Governmental A ctivities
Capital assets, net b 923654 § 149053 § 1072707 § (314663) § (65929 § 692,119
Depmcﬁﬁon expense was charged to fanctions/prograns of ACSA as follows:
Instruction:
Regular Progmms b} 171,300
Special Education 31.4%0
Other 15,609
Special Education 21,001
Support services:
Student services . $ 23492
Instructionaf staff support 26,784
General administration 6218
School administration 44,7385
Business services 6,653
Plant services 33958
Student transportation services 24479
Central services 14218
Food services 14,827
Total depreciation expense - governmental activities $ 434,804
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ALGIERS CHARTER SCHOOLS ASSOCIATION
'NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 :

NOTE G - CONTINGENT LIABILITIES

Amounts received or receivable from grantor agencies are subject to audit and adjustment by such grantor

agencies, principally the Federal government. Any disallowed claim, including amounts already collected,
may constitute a liability of the applicable funds.

NOTE H - RISK MANAGEMENT

ACSA is exposed to various risks of loss related to thefis of, damage to, and destruction of assets, errors
and omissions, injuries to employees, employee health and natural disasters. These risks are covered by
commercial insurance purchased from independent third parties.

NOTE I - PRIOR PERIOD ADJUSTMENTS

The financial statements as of June 30, 2010 contained understatements of net assets in the amount of
$449,083 as a result of errors in depreciation calculated as well as a change in the estimated allocation of .

central office general fund. Net assets as of July 1, 2010 have been increased by that amount to correct
the errors.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL
HARTE SCHOOL FUND
For the Year Ended June 30, 2011

Budgeted Amounts Variance with
Actual Final Budget -
Original Final Amounts Positive (Negative)
Rewenues
State public school funding $4,924,040 4,924,040 $5,096,992 5 172,952
Cther state funding _ - - 24,705 . 24,705
Federal grants 1,23{!,117 1284117 1,155,369 {128,748)
School food reimbursements 287,948 287,948 250,466 {37.482)
Donations and contributions - - 1,071 1,071
Other revenue : 27,778 27.778 . 76,065 ' 48287
Total Revenues 6,523,383 6,523,883 6,604,668 80,785
Expenditures
" Salaries and benefits 4,593,909 4,593,909 4,654,410 (60,501)
Professional and technical services 366,595 366,595 190,978 175,617
Property services ' 360,789 : 360,789 14218 218,071
Other services . . 366,614 366,614 629,490 (262,876)
Supplies and utilities 127,637 127,637 275,105 (147,468)
Other . 44,906 44 906 181,558 - (136,652)
Total Expenditures 5,860,450 5,860,450 6,074259 (213,309)
Excess of Revenues
Over Expenditures 663433 663,433 530,409 : 294,594
Fund Balances, Beginaing of Year
88 Previously Reported 4,261,085 4261,085 4,261,085 -
Prior Period Adjustment (1,837,897 (1,837,897) (1,837,897 -
Fund Balances, Beg of Year, Restated 2,423,188 2423,188 2,423,188 -
Fund Balances, End of Year $3,086,621 $ 3,085,621 $2953,597 5 294,594
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ALGIERS CHARTER SCHOOLS ASSOCIATION

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE ~ BUDGET AND ACTUAL

Rewennes

State public schoel funding
Other state funding

Federal grants

School food reimbursements
Donations and contributions
Other revenue

Total Revenues

Fxpenditures
Salaries and benefits
‘Professional and technical services
Property services
Other services
Supplies and utilities
Cther ' '

Total Expenditures

Eméss of Revenues
Over Expenditores

Fund Balances, Beginning of year
as Previously Reporied
Prior Period Adjustment

Fund Balances, Beg of Year, ReStated

Fund Balances, End of Year

KARR SCHOOL FUND

For the Year Ended June 30, 2011

Bildgeted Amounts

Variance with
Actual Final Budget -

Original Final Amounts Positive (Negative)
$ 6,742,400 $ 6,742,400 $ 6,948,759 $ 206,359
- - 208,200 208,200
2,020,882 2,020,882 1,442,556 (578,326)
200,813 200,813 175,796 {25,017)

- - 926 9226

- - 64,316 64,316
8,964,095 8,964,095 . 8,840,553 (123,542)
5,598,748 5,598,748 5,979356 (380,608)
72217 72,217 396,022 (323,805)
503,507 503,507 319675 183,832
727,574 721574 725975 1,599
431,426 431,426 541,09 (109,668)
120,655 120,655 265,716 {145,061)
7.454,127 7,454,127 3,227,333 (773,711}
1,509,968 1,509,968 612,715 650,169
5927440 5927440 5,927.440 -
(2,376,945) (2,376,945) (2,376,945) .
3,550,495 3,550,495 . 3,550,495 -
$ 5060463 $ 5060463 - 54163210  § 650,169
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS -

Board of Directors of
Algiers Charter Schools Association

. We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Algiers Charter Schools Association (“*ACSA™) as of and for the
year ended June 30, 2011, and have issued our report thereon dated December 28, 2011. We conducted -
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the Uniteg States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered ACSA’s internal control over financial reporting as
a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of ACSA’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
ACSA’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control doés not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether ACSA’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion, The

110 Veterans Memorial Blvd., Suite 170, Metairie, Louisiana 70005
Telephone (504) 837-5434 Fax (504) B37-5435
www. hienzmacaluso.com -
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results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information and use of ACSA’s Finance Committee, management,
the State of Louisiana Legislative Auditor, federal awarding agencies, state funding agencies, and pass-
through entities and is not intended to be and should not be used by anyone other than these specified
parties. Under Louisiana Revised Statute 24:513, this report is msinbuted by the Legislative Auditor as a
public document,

FHienz & Macaluso, LLC
Metairie, LA
December 28, 2011
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT
COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB
CIRCULAR A-133

Board of Directors of
Algiers Charter Schools Association

Compliance

- We have audited the compliance of Algiers Charter Schools Association (“ACSA™), with the types of
compliance requirements described in the 1. S. Office of Management and Budget (OMB) Circular A-
133 Compliance Supplement that are applicable to each of its major federal programs for the year ended
June 30, 2011. ACSA’s major federal programs are identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs. Compllance with the requirements of
laws, regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of ACSA’s management. Our responsibility is to express an opinion on ACSA’s
compliance based on our audit.

We conducted our audit of compliance in accordance with aunditing standards generally accepted in the

United States of America; the standards applicable to financial audits contained in Government Auditing
Stemdards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about
ACSA’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our
audit does not provide a legal determination of ACSA’s compliance with those requirements.

In our opinion, ACSA, comphed in all material respects, with'the requirements referred to above that are
applicable to each of its major federal programs for the year ended June 30, 2011,

Internal Control Over Compliance

Management of ACSA is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered ACSA’s intemnal control over compliance
with the requirements that could have a direct and material effect on 2 major federal program to determine
‘our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of

expressing ao opinion on the effectiveness of internal control over compliance. Accordingly, we do not -

express an opinion on the effectiveness of ACSA’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned

110 Veterans Memarial Blvd., Suite 170, Mstairie, Louisiana 70005
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functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance reqmrement of a federal
program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in intenal coniro] over compliance that we consider to be material weaknesses,
as defined above.

This report is intended solely for the information and use of Algiers Charter Schools Association’s
Finance Committee, management, the State of Louisiana Legislative Auditor, federal awarding agencies,
state funding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

FHienz & Macaluse, LLC
. Metairie, LA
December 28, 2011
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ALGIERS CHARTER SCHOOLS ASSOCIATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2011

Federal Grantor/Pass-Through Grantor/Program Title

1.S. Department of Education

Direct Programs:
Emergency Management System
Teaching American History

‘Gulf Coast Recovery

Passed-Through State Department of Education:

ESEA of 1965, Title L, Part A |
IDEA, PartB

21st Century &-

Learn and Serve America

Education Jobs Fund

Passed-Throngh National Institute for Excellence in Teaching:

Teacher Incentive Fund

Passed-Through Louisiana Endowment for the Humanities:

Teaching American History

Federal

CFDA

Numbey

84.184

84.215

84.215

84.010

84.027

84.287

94.004

84.410

84.374

84.215

TOTAL U.S. DEPARTMENT OF EDUCATION

1.8, Department of Agriculture

Passed-Through State Department of Agriculture:

National School Lunch Program

Free and Reduced Price Meals

10.555

TOTAL U.S. DEPARTMENT OF AGRICULTURE

'TOTAL FEDERAL ASSISTANCE

The accompanying footnotes to Schedule of Expenditures of Federal Awards. .

are an integral part of this schedule.
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Disbursements/
Expenditures

2,148
189,093

228,822

967,041
121,099
43,038
3,439

254,751

930,411

22,173

2,812,016

426,262

426,262

3,238,278




ALGIERS CHARTER SCHOOLS ASSQOCIATION
NOTES TO THE SCHEDULE OF EXPENDITURES
OF FEDERAL AWARDS
Year Ended June 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1.

BASIS OF PRESENTATION

" The accompanying schedule of expenditures of Federal Awards includes the federal grant activity

of ACSA and is presented on the accrual basis of accounting. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, “Audits of States, Local
Governments, and Non-Profit Organizations’.

ACCRUED AND DEFERRED REIMBURSEMENT

Various reimbursement procedures are used for federal awards received by ACSA.
Consequently, timing differences between expenditures and program reimbursements can exist at
the beginning and the end of the year.
PAYMENTS TO SUBRECIPIENTS

There were no payments to subrecipients for the year ended June 30, 2011.
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9.

ALGIERS CHARTER SCHOOLS ASSOCIATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011 '

A. SUMMARY OF AUDIT RESULTS

The independent auditors’ report expresses an unquahﬁed opinion on the financial statements
of the Algiers Charter Schools Association. -

No control deficiencies were disclosed during the audit of the financial statements.

No instances of noncompliance material to the financial were disclosed during the audit.

No control deficiencies relating to the audit of the major federal award programs are reported
in the Independent Auditors’ Report on Compliance with Requirements Applicable to Each
Major Federal Award Program and on Internal Control Over Compliance in Accordancé
with OMB Circular A-133. '

The auditors’ report on compliance with requirements applicable to major federal award
programs for Algiers Charter Schools Association expresses an unqualified opinion.

The auditors’ report disclosed no findings that were required to be reported in accordance
with Section 510(a) of OMB Circular A-133.

A management letter was not issued for the year ended June 30,2011,

The programs tested as major programs were:

CFDA No.
National School Lunch Program : 10.555
Fund for the Improvement of Education 84.215
ESEA of 1965, Title I, Part A ' 84.010

The threshold for distinguishing between type A and type B programs was $300,000.

10. Algiers Charter Schools Association was determined to be not be a low-nisk auditee.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
Year Ended June 30, 2011
B. FINDINGS RELATED TO THE FINANCIAL STATEMENTS

There were no ﬁndinfgs required to be reported in this section.

C. FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL AWARD
PROGRAMS

There were no findings required to be reported in this section.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
AND QUESTIONED COSTS - -
Year Ended June 30,2011

A. FINDINGS RELATED TO THE FINANCIAL STATEMENTS

2010-1 Fixed Assets - - Resolved
2010-2 School Activity Accounts Resolved
2010-3 Food Service Accounts Resolved
2010-4 Check Signing ‘ Resolved

B. FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL AWARD
PROGRAMS :

There were no findings required.to be reported in this section.
. MANAGEMENT LETTER |

A management letter was not issued for the year ended June 30, 2010.

\
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INDEPENDENT ACCOUNTANT’S REPORT ON
APPLYING AGREED-UPON PROCEDURES

Board of Directors
Algiers Charter Schools Association
New Orleans, Louisiana

© We have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated
below, which were agreed to by the management of Algiers Charter Schools Association (“ACSA”) and
the Legistative Auditor, State of Louisiana, solely to assist users in evaluating management’s assertions

about the accompanying performance and statistical data and to- determine - whether - the - specified - -

schedules are free of obvious errors and omissions as provided by the Board of Elementary and
Secondary Education (BESE). This agreed-upon procedures engagement was performed in accordance
with standards established by the American Institute of Certified Public Accountants and applicable
standards of Government Auditing Standards. The sufficiency of these procedures is solely the
responsibility of the specified users of the report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

Our procedures and findings related to the acéompanying schedisles of supplemental information and are
as follows:

PROCEDURES AND FINDINGS

General Fund Instractional and Support Expenditures and
Certain Local Revenue Sonrces (Schedule 1)

1. We selected a random sample of 25 transactions and reviewed supporting documentation to determine
if the sampled expenditures/revenues are classified correctly and are reported in the proper amounts
for each of the following reported on the schedule:

< Total General Fund Instructional Expenditures;

% Total General Fund Equipment Expenditures;

+» Total Local Taxation Revenues; '

Total Local Earnings on Investment in Real Property;
Total State Revenue in Lieu of Taxes;

Nonpublic Textbook Revenue; and

Nonpublic Transportation Revenue.

O S

We reviewed the supporting documentation for the selected transactions and determined that they
were classified correctly and reported in the proper amounts on the appropriate schedule.
110 Veterans Memorial Blvd., Suite 170, Metairie, Louisiana 70005
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Education Levels of Public School Staff (Schedule 2)

. We reconciled the total number of full-time classroom teachers per the schedule “Experience of
Public Principals, Assistant Principals, and Full-Time Classroom Teachers” (Schedule 4) to the
combined total number of full-time classroom teachers per this schedule and to school board
supporting payroll records as of October 1, 2010.

No differences were noted,

We reconciled the combined total of principals and assistant principals per the schedule “Experience
of Public Principals, Assistant Principals, and Fuil-Time Classroom Teachers” {Schedule 4) to the
combined total of principals and assistant principals per this schedule.

No differences were noted.

. We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October 1, 2010 as reported on the schedule. We traced a random sample of 25 teachers to their

respective personnel file and determined if their education level was properly classified on the
schedule.

The education levels were properly reported.
Number and Type of Public Schools (Schedule 3)
. We compared the list of schools by type as reported on the schedule. We compared the list to the

schools and grade levels as reported on the Title I Grants to Local Educational Agencies {CFDA
84.010) application and/or the National School Lunch Program (CFDA 10.555) application.

No differences were noted.

. We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October 1, 2010 and as reported on the schedule and traced the same sample used in procedure 4 to
the individual’s personnel file and determined if the individual’s experience was properly classified
on the schedule.

No differences were noted.

Public School Staff Data (Schedule 5)

. We obtained a listing of all classroom teachers including their base salary, exira compensation, and
ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule and a
random sample of 25 teachers to their personnel file and determined if their salary, extra
compensation, and fufl-time equivalents were properly included on the schedule. '

No differences were noted.

34



8.

10.

11

For all 25 teachers, we recalculated the average salaries and full-time equivalents reported in the
schedule,

No differences were noted.

Class Size Characteristics (Schedule 6)

We obtained a list of classes by school, school type and class size as reported on the schedule and
reconciled school type classifications to Schedule 3 data, as obtained in procedure 5. We then traced
a sample of ten classes to computerized summary reports of the October 1* roll books for those
classes and determined if the class was properly classified in the schedule.

No differences were noted. '

Louisiana Educational Assessment Program (LEAP) for The 21* Century.(Schedule 7)

We obtained test scores as provided by the testing authorify and reconciled scores as reported by the
testing authority to scores reported in the schedule by ACSA.

No differences were noted.

The Graduation Exit Exam for the 21* Century (Schedule 8)

We obtained test scorcs as provided by the testing authority and reconciled scores as reported by the
testing authority to scores reported in the schedule by ACSA. ‘

~ No differences were nated.

12.

The JLEAP Tests (Schedule 9)

We obtained test scores as provided by the testing authority and reconciled scores as réporhed by the
testing authority to scores reported in the schedule by ACSA.

No differences were noted

We were not engaged to, and did not perform an examination, the objective of which would be the
expression of an opinion on management’s assertions. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention
that would have been reported to you.

This report is intended solely for the use of management of Algiers Charter Schools Association, the
Louisiana Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of
Louisiana, and should not be used by those who have not agreed to the procedures and taken
responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

Ftienz & Macaluse, LLC
Metairie, LA
December 28, 2011
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Schedule 1

General Fund Instructional and Equipment Expenditures
General Fund Instructional Expenditures:
Teacher and Student Interaction Activities: : :
" Classroom Teacher Salaries 4,198,536

Other Instructional Staff Activities 317,859
Employee Benefits © 1,296,367
Purchased Professional and Technical Services 713,414
Instructional Materials and Supplies 247,272
Less: Instructional Equipment ' ‘ -
Total Teacher and Student Interaction Activities 6,133,447
Other Instructional Activities ’ : 74,176
Pupil Support Activities ‘ 770,178
Less: Equipment for Pupil Support Activities -
Net Pupil Support Activities 770,178
Instructional Staff Services ' 370,853
Less: Equipment for Instructional Staff Services : -
Net Instructional Staff Services 370,853
School Administration ‘ 7 1,400,794
Less: Equipment for School Administration - )
Net School Administration 1,400,794
Total General Fund intructional Expenditures : 8,749,450

Total General Fund Equipment Expenditures -

Certaln Local Reyente Sources

Note: Algiers Charter Schools Association, Inc. receives local revenues fram the Orleans Parish School Board. ACSA does
not receive a detailed schedule of the source of these révenues. This section is not applicable to charter schools.



Schedule 2

|

ALGIERS CHARTER SCHOOLS ASSOCIATION
New Orleans, Louisiana

Education levels of Public School Staff

As of Octaber 1, 2010
Full-time Classroom Teachers Principals & Assistant Principals
Certificated - Uncertificated Certificated . Uncertificated

Category Number [Percent |Number [Percent- |Number |Percent |Number |Percent

-{Less than a Bachelor's Degree 0 0% 0 % 0 0% 0 0%
Bachelor's Degree b5 B6% 3 100% 0 0% 0 0%
Master’s Degree 29 29% 0 0% 2 40% 0 0%
Master's Degree + 30 4] 4%| 0 0% 3 60% Q 0%,
Specialist in Education 0 0% 0 % 0 0% 0 0%
Ph. D. or £d. D. 1 1% 0 0% 0 0% 0 %
Total | 99|  100%| 3] 100%] 5| 100% 0 0%

]




ALGIERS CHARTER SCHOOLS ASSQCIATION

New Orleans, Louisiana

Number and Type of Public Schools -
For the Year Ended June 30, 2011

Schedule 3

Type Number
Elementary 1
Middle Ir. High 0
Secondary 1
Combination a

‘| Total 2

Note: Schools opened or closed during the fiscal year are included in this schedule.




" ALGIERS CHARTER SCHOOLS ASSOCIATION

New Orleans, Loulsiana

Experience of Public Principals, Assistant 'Ptinclpals, and Full time Classroom Teachers

As of October 1, 2010

Schedule 4

11-14 Yrs.

0-1Yr. 2-3 Yrs. 4-10 Yrs. 15-19 ¥rs. | 20-24 Yrs. 25+ Yrs. Total
Assistant Principals 0 1 .1 1 0 0 0 3
Principals 0 0 1 0 0 0 1 2
Classsroom Teachers 23 18 20 5 8 8 20 102
Total 23 19 22 6 8 8 21 107




ALGIERS CHARTER SCHOOLS ASSOCIATION

New Orleans, Louisiana

" Public School Staff Data: Average Salaries
For the Year Ended June 30, 2011

Schedule5 -

All Classroom Teachers

Classroom Teachers Excluding ROTC,
Rehired Retirees, and Flagged Salary
Reductions

Average Classroom Teachers
Salary Including Extra
Compensation

$44,007.36

544,007.36

Average Classroom Teachers
Salary Excluding Extra
Compensation

$42,161.40

$42,161.40

Number of Teacher Full-Time
Equivalents (FTES) used in
Computation of Average Salaries

102

102




: Schedule 6
ALGIERS CHARTER SCHOOLS ASSOCATION

New Orleans, Louisiana

Class Size Characterisics
As of October 1, 2010
Class Size Range
: 1-20 21-26 I 27-33 | 34+
Schoal Type Precent [Number [Precent |Mumber |Precent Number Erecent " |Number
Elementary 31.1% a1l  61.4% 81l  6.8% | 1% 1
[Elementary Activity Class 66.7% 2 0% i | 0.0% 33.3% 1
[Middle High
[Middle High Activity Class
Iﬂi_gh 46.2% 150]  31.7% 103}  22.2% 72 0.0%
High Activity Class 57.9% 22| 18% N 237% 9 0.0% 0
fCombination | ' ' |
[Combination Activity Class | | I
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New Orleans, Louislana

Loulsiana Educational Assessment Program (LEAP}

Schedule 7

For the Year Ended June 30, 2010
| District Achieverent Level English Language Arts Mathematics
Results 2011 2010 2009 2011 2010 2009
Students NMumber |Pemcent [Number ]Percent [Number [Percent [Number |Percent |Number |Percent . |Mumber |Parcent
Grade 4 )
Advanced 3 4% 4 5% 1 1% 14 16% 2 3% 1 1%
Mastery 22 31% 19 24% 18 21%) .15 21% 16 21%, 8 8%
Basic 38| 51% 30 38% 39 51% 35 50% 34 44% 45 59%
Approaching Basic 7 10%) 17 22% 14 18% 5 7% 17, 22% 15 - 20%
Unsatisfactory 2 3% a 10% 8| 8% 4 8% ] 12% ] 12%
Tot! 70 100% 78 100% 78l 100% 70 100% 78 100% 78 100%
District Achlevement Level Science Social Studies
Resuits 2011 2010 2009 2011 | 2610 2009
Students Number [Percent [Number [Percent |Number [Percent |Number [Parcent |Number |Percent [Number |Percent
Grade 4
Advanced 1 1% 2 3% 3 4% 1 1% 0 0% 0 0%
Mastery 13 19% 10 13% 8 11% 17 24% 10 13% 4 5%
Basic 36 51% 37 4T% 42| £5%! a5 84% 38 50% 45 59%,
Approaching Basic 18 26% 23 29% 17 229, 4 6% 17 22% 18 24%)
Unsatisfactory 2 3% 8 8% ] 8% 3| 4% 12 15% g 12%
Total 70 100% 78 100% 78 100% 70  100% 78 100% 76 100%
District Achlevement Level English Language Arts Mathematics
Results 2011 2010 2009 2011 2010 2009
Students Number |Percent |Number |Percent |[Number |Percent |Number |Percent |Number |Percent |Number |Percent
Grade 8
Advanced 2 ¥h 1 2% 0 0% [ 0% 2 4% 3 4%
Mastery 13 25% 8 11% 11 15% 1 2% 1 2% 4 5%
lBasic 40 68% 27 51% 44 80% a4 7% 27 51% 49 87%
Appreaching Basic 4 7% 17 32% 18 25% 10 18% 14 26% 14 19%
Unsatlsfactory 0 0% 2 4% 0 0% 2 4% 8 17% 3 4%
Tetal 58 100% 53].  100% 73 100% 57 100% 53 100% 73| 100%
District Achievemant Level Stience Social Sndies
Resulla 2011 2010 | 2000 2014 2010 i 2009
Students Number [Percent [Number |Percent |Mumber |Percent [Number [Percent |Number [Percent {Number [Percem
Grade 8 )
Advanced 0 % 0 0% 2 3% [ 0% 0 0% o 0%
Mastery 10 17% 3 &% 15 21% 10 7% 3 5%) 6 8%
|Basic 35 59% 13 25% 2 20% a8 63% 18 34% 40 55%
|Approaching Basic 13 22% 23 43% 28 38% 10 17%) 18 36%) 18 22%
|unsatistactory 1 2% 14 26% 7 10% 2 3% 13 25% 11) 15%)
I Total 50 100% 53 100% 73 100% 80 100% 53 100% 73] 100%




ALGIERS CHARTER SCHOOLS ASSOCIATION

New COrleans, Loulsiana

Graduation Exit Examination {GEE]
For the Year Ended June 30, 2011

Schedule 8

District Achievement Lavel English Language Arts Mathematics
Resulls 2011 2010 2009 2011 2010 2009

Students Number {Percent |Number {Perceri |Mumber |[Percent |Number [Percent |[Number [Percent |Number {Percen!
Grade 10
Advanced 0 0% 0 2% ] 0% 7 3% 5 2% 12 5%
Mastery g 4% 16 8%| 15 7% 25 12% 22 10% 19 8%
Baalc 110 54% 125 59%| 131 58% 103 £9% 88 45%) 124 53%;
Approaching Basic 58 27% 59 28%) 53 23% 32 15% 52| 24%) 45 18%
Unsatisfactory 28 14% 13 5%, 27 12% 43 20% 42 19% 34 15%

Tolal 204 100% 213 100% 226 100%: 210 100%. 220 100% 234 100%

District Achisvement Lavel Science Social Studies
Rasults 201 2010 2008 2011 2010 2008

Students Number “|eercent  [Number TPercent |Mumber [Percent [Number [Percent |Number [Percent [Wumber JPercent
Grade 11
Advanced 3 1% 2 19| 2 1% 4] 0% 0 0% 1 0%
Mastary 19 8% 20 10%; 18/ 8% 23|. 10% |33 18% 11 5%
Basic 123 53% 08 48% 88 A3% 145 B53% 125) 80% 110 55%
Approaching Baslg 59 28% 64 30% 59 29% a 16% s} 17% 48 24%
Unsatisfactory 28 11% 28 13% a5] 19% 25 11% 16[ B%[ 31 159

Total 230 100% 210 100% 2 l 100% 230 100% 21 0] 100% 201 100%




ALGIERS CHARTER SCHOOLS ASSOCIATION
New Orteans, Loulslana

lowa and ILEAP Tests
Far the Year Ended June 30, 2011

Schedula 9

District Achievement Level English Language Arts Mathematics Sdienca Social Studies
Results 2009 2000 2008 2009
Students Number Percent - |Number IPercent INumber |Percent |Number |Percent
Grade 3
Advanced 4 5.3% 6 8.0% 0 0.0% 0 0.0%
Mastery 22 29.3% 14 18.7% 10} 13.3% 10 13.3%
Basic 36 48.0% 33 44 0% 38|  50.7% 48 64.0%
Approaching Basic 12 16.0% 20 26.7% 23 30.7% 14 18.7%)
Unsatisfactory 1 1.3% 2 2.7% 4 5.3% 3 4.0%
Total 75 100.0% 75 100.0% 75]  100.0% 78] 100.0%
District Achievement Level i_.._English Language Arts Mathematics Science Social Studies
Results 2009 2009 2009 2008
Studenis . {Numbar |Percent Number |Percent |Number  |Percent [Number [Percent
Grade 6 )
Advanced 3 4.5% 3 4.5% 8] 0.0% 0 0.0%
Mastery B 12.1% 1 1.5% 7 10.6% 11 18.7%
Basic 42 53.6% 3 51.5% 30/ 45.5% 38 57.6%
Approaching Basic 12 18.2% --15} 22:7T% 25 37.9% 110 16.7%
Ungatisfactory 1 1.5% 13 19.7% 4 B.1% 8 0.1%
Total 66 100.0% €6 100.0% 66|  100.0%) 66] 100.0%
District Achievement Lavel English uage Arls Mathematics Science Social Studies
Results 2008 2009 2008 2009
Students Number Percent Number |[Percent Number |Percent |[Number [Percent
|Grade 6
Advanced 0 0.0% 0 0.0% 0 0.0% 1 1.3%
Mastery 4 5.0% 2 2.5% 4 5.0% D 0.0%
Basic 46 57.5% 55 63.8% 35 43.8% 45/ 57.5%
Approaching Basic 21 . . 26.3% . 12 15.0% 35 43.5% 25 31.3%
Unsatisfactory 9 11.3% 11 13.8% 6 7.5% B 10.0%
Tolal 80 100.0% 80 100.0% 80 100.0%, 80] 100.0%
District Achievemenl Level English Language Arts Mathematlcs Sclence Social Studies
Resuits 2009 2009 2009 2009
Students Number Percent Number [Percent Number |Percant  |Number |Percent
Grade 7 j
Advanced 2 3.4% 2 34% 1 1.7% 7 1.7%]
" IMastery 2 3.4% 3 5.1% [ 10.2% 4 6,5%
Basic 25 42.4% 22 37.3% 17 28.8%| 25 42.4%
Al aching Basic 19 32.2% 13| 22.0% 23 39.0% .19 32.2%
Unsatisfactory 11 18.6%, - 18 32.2% 12 20.3% *10]-  18.9%
Total 58 100.0% 59 100.0% 58] 1D0.0%% 58] 100.0%,
District Achievement Level English Languags Arts Mathematics
Results 2008 2009
Students Number Percent Number |Percent
|Grade 9 j
{Advanced 0 0.0% 2 1.0%
|Mastery 4 2.0% 11 5.4%
Basic 134 £66.3% 95 47.0%
Approaching Basic 61 30.2% 84 31.7%
Unsatisfactory 3 15% 30 14.9%
| Total 202 100.0% 202 100.0%



District Achievemenl Level

English Language Arts Mathematics Scienca Social Studies
Results 2010 2010 2010 2010
Students Number Percent Numbear [Percent Number |Percent |[Number {(Parcant
Grade 3 :
Advanced 8 11.0% 5 6.8% 0 0.0% 0 0.0%
Mastery 16 21.9% 18 24.7% 10 13.7% g 12.3%
Basic 34 46.6% 20 39.7% 32 43.8% 43 58.9%
Approaching Basic 7 9.6% 14 19.2% 24 32.9% 13 17 8%
Unsatisfactory 8 11.0% 7 9.6% 7]l - 9.6% 8 11.0%
Total 73 100.0% 73 100.0% 73]  100.0% 73] 100.0%
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2010 2010 2010 2010
Students Number Percent Mumber |Percent Number |Percent |Number |Percent
Grade 8 . o
Advanced 1 1.3% 5 86.5% 0 0.0% 1 1 Eﬁ
Mastery 12 15.6% 12 15.6% 4 5.2% 6 7.8%
Basic 37 48.1% 30 35.0% 34 44.2% 45 58.4%
Approaching Basic 22 28.6% 18 23.4% 33 42.9% 18 23.4%
Unsatisfactory 5 B.5% 12 15.6% 6 7.8% 7 8.1%
Total 77 100.0% 77 100.0% 77|  100.0% 77}  100.0%
District Achievement Level English Language Arls Malhamatics Science Social Stdies
Rasulls 2010 2010 2010 2010
Students Numbar Percant Number |Parcent Number [Percent |Number |Percent
Grade 8 : :
Advanced 2 2.7% 2 2.7% 1 1.4% 1 1,4%
Mastery .7 95% 4 5.4% 4 5.4% 7 9.5%
Basic 52 70.3% 49 66.2% 43 58.1% 48 64.9%
Approaching Basic 11 14.9% 15 20.3% 22 29.7% 16 21.6%|
Unsatlsfactory - 2 2.7% 4 5.4% 4 5.4% 2 2.7%
Total 74 100.0% 74 100.0% 74| 100.0% 74] 100.0%
. District Achievement Level English Language Aris Mathematics Science Socia! Studies
Resulis 2010 2010 2010 2010
Students Number Percent Number Percant Number [Percent [Number |[Percent
Grade 7 ‘
Advanced 1 1.4% 0 0.0% [1] 0.0% 1 1.4%
Mastary ] 11.3% 5 7.0% 2 2.8% 2 2.8%
|Basic 42 59.2% 40 56.3% K1 43.7% 44 62.0%
|Approaching Basic 15 22.5% 14 19.7% 34 47.9% 19 26.8%
[Unsatisfactory 4 5.8% 12 16.8% 4 56% 5 7.0%
1 Tofal 71 100.0% 71 100.0% 71 100.0% 71 100.0%
District Achievement Lavel English Language Arts Mathematics -
Results 2010 2010
Students Number Percent Number |Percent
Grade 9
Advanced 0 0.0% 4 2.0%
|Mastery 3 1.5% 114 5 B%
Basic 142 70.3% 123 81.2%
| Approaching Basic 48 22 8% 36 17.9%
Unsatisfactory 11 5.4% 27 13.4%
Total 202 100.0% 201 100.0%



RS

English Lar;guaga Arls

Mathematics

Sclence

-District Achievement Level Sacial Studies
Results 2011 2011 2011 2011
| Students Number Parcent Number |Percent Number |[Parcent |Number |Percent
Grads 3 )
Advancad 4 6.1% a 9.1% [1] 0.0% 1 1.5%
Mastery 19 28.8% 12 18.2% 9 13.6% a 4.5%
Basic - 30 45.5% 32 48.5% 24 38.4% 34 51.5%
Approaching Basic 9 13.6% 10 15.2% 25 37.9% 19 28.8%
Unsatisfactory- 4 6.1% <] 9.1% 8 12.1% o] 13.6%
Total 66 100.0% 68 100.0% 68} 100.0% 86] 100.0%
District Achievermant Lavel English Language Arts Mathematics Scienca Scocial Studles
Results 2011 . 201 2011 2011
|Students Number Percent Numbar [Parcent Mumber |Percent’ |Mumber |Percent
Grade 5 . -
Advanced 5 6.8% 4 5.5% 8 8.2% 1 " 1.4%
[Mastery 20 27.4% 12 16.4% 10| 13.7% 22| 30.1%
Basic 38 52.1% 39 53.4% 28 38.4% 26 35.6%
Approaching Basic [] 11.0% 8 11.0% 25 34.2% 18 20.5%
Linsatisfactory 2 2.7% 101 13.7% 4 5.5% [£) 12.3%
Total 73 100.0% 73 100.0% 73] 100.0% 73]  100.0%
District Achievement Level English Language Arts Mathematics Science Social Studiss
Results 2011 2011 2011 2011
Students Number Percent Number |Percend Number ]Percent [Mumber |Percent
Grade 6 - : :
[Advanced -2 2.7% 4 5.6% 2 2.7% 4 5.5%
Mastery 9 12.3% 11 15.§_% 101 13.7% 12 16.4%
Basic 51 £9.9% 48 66.7% 49 67.1% 44 80.3%
Approaching Basic 11 15.1% 5 6,9%] . 10 13.7% [] 11.0%
|Dnsatisfactory 0 0.0% 4 5.6% 2 2.7% 5 6.6%
{ - Total 73 100.0% 72 100.0% 73] 100.0% 73] 100.0%
District Achiavement Level English L anguage Arts Mathematics Science Sacial Studies
Raesults 2011 2011 2011 2011
Students |Number Percent Number [Percent Number |Percent [Number |Percent
Grade 7
[Advanced a _3.8% 2 2.5% 1 1.3% 8 7.5%
Mastery 14 17.5% 7 8.8% 40 50.0% 19 23.8%
Basic 59 73.8% 60 75.0% 35 43.6% 50 62.5%
Approaching Basic 4 5.0% 10 12.5% 4 5.0% 3 3.8%
Unsatisfactory ‘ [] 0.0% 1 1.3% 0 0.0% 2 2.5%
Total 80 100.0% BO 100.0% 80] 100.0% 80| 100.0%




ALGIERS CHARTER SCHOOLS ASSOCIATION
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DAVID V. ERNST . (504) 837-5434
MEM“BGER? 1 Cortitod Public Accoumtants : FAX (504) 837-5435
American Inslitute of Cerl I oumnt .

Society of Louisiana Certifled Public Accourtants www.hienzmacaluso.com

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Algiers Charter Schools Association
New Orleans, Louisiana

We have audited the accompanying statements of financial position of Algiers Charter Schools
Association (“ACSA™) (a non-profit organization) as of June 30, 2011 and 2010, and the related
statements of activities, cash flows and functional expenses for the years then ended. These financial
statements are the responsibility of the management of ACSA. Our responsibility is to express an opinion
on these financial statements based on our audits. o

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of ACSA as of June 30, 2011 and 2010, and the changes in its net assets and its cash

flows for the years then ended in conformity with accounting principles generally accepted in the United
" States of America. '

In accordance with Government Auditing Standards, we have also issued our report dated December 28,
2011 on our consideration of ACSA’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards, and should be considered in assessing the results of our
andit.


http://www.hlenzmacaluso.com

Our audit was performed for the purpose of forming an opinion on the basic financial statements of
ACSA taken as a whole. The accompanying combining and individual school financial schedules are
presented for purposes of additional analysis and are not a required part of the basic financial statements.
The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated, in all material respects, in
relation to the basic financial statements taken as 2 whole.

Fienz & Macalivse, LLC
Metairie, LA

December 28, 2011
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ALGIERS CHARTER SCHOOLS ASSOCIATION
STATEMENTS OF FINANCIAL POSITION

June 30,2011 and 2010
{Restated)
2011 2010
ASS
Current Assets: -
Cash and cash equivalents ‘ $ 12,470,448 § 11,742,547
Intergovemmental receivables ‘ 5,524,733 6,025972
Other receivabks 166,751 124,994
Prepaid expenses - 127,655
Due from pooled cash, net 45,069 -
Total current assets 18,207,001 18,021,168
Other Assets:
Deposits 6,700 6,700
Total Other Assets 6,700 6,700
Noncurrent Assets;
Property and equipment {net oFaccumulated depreciation) 1,722,109 2.918,530
Total assets 5 19935810 $ 20,945,398
LIABILITHES AND NET ASSETS
Current Liabilities:
Accounts payable and accrued cxpenses 3 3,029,760 § 3,947,288
Due to other govemments 236,799 165,301
Due to other agencies 979,836 444,826
Deferred revenues . TAATA 33910
Due to pooled cash, net - 661,009
Total current liabilities 4,320,869 5,252424
‘ Net Asgets:
Rescrved for capital assets 1,722,109 2,918,53¢C
Unrestricted 13,392,832 12,775,444
Total Net Assets 15,614,941 15,693,974
Total Gabilities and net assets ' $ 19935810 §. 20,946,398

The notes to the financial statements are an integral part of this statement.




ALGIERS CHARTER SCHOOLS ASSOCIATION
STATEMENTS OF ACTIVITIES
For the Years Ended June 30, 2011 and 2010

(Restated)
< 2011 2010
UNRESTRICTED NET ASSETS
Public Support and Other Revennes
Unrestricted grants in aid - State - 3 -
Restricted grants in aid - Federal and State 12,707,068 14,472,766
Daonations - unrestricted 23,507 44,398
- Minimum Foundation Program 30,317,044 28,238,623
Miscellaneous revenue 1,942,918 776,254
Total Public Support and Other Revenues 44,990,537 43,532,041
Expenses
Program services:
Instructional $23,298,661 $23,969,332
Supporting services:
Management and general 21,770,909 19,535,637
Total Expensos $45,069,570 $43,504,969
Increasef(Decrease) im Unrestricted Net Assets (79,033) 27,072
Net assets at beginning of fiscal year 15,693,974 15,666,902
Net assets at beginning of fiscal year 15,693,974 15,666,902
Net agsets at end of fiscal year 15,693,974

The notes to the financial statements are an integral part of this statement.

15,614,941




ALGIERS CHARTER SCHOOLS ASSOCIATION

STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 201_1 and 2010

Cash flows from Operating Activities:
Increase/(Decrease) in net assets
Adjustments 1o recongile increase in net assets to net
Cash provided by operating activities
Depreciation
(Increase)/decrease in assets:
Accounts receivable
Other receivables
Prepaid expense
Due from pooled cash
Deposits .
Increase/(Decrease) in liabilities:
Accounts payable and other accrued expenses
Deferred revenues
* Dueto pooled cash, net
Due to other funds

Net cash provided by operating activities

Cash Flaws from Investing Activities:
Purchase of property and equipment

Net cash used in investing activites
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents, Beginning of Year

Cas_ll and eash equivalents, End of Year

(Restated)

2011 2010
$ (79,033) 27,072
1,004,134 465,575
501,239 5,058,102
(41,757 (128,892)
127,655 (127,635)
(45,069) -
{630,355) (754,732)
40,564 33,910
{661,009) 820,369
535,010 434,588
751,339 5,848,337
- (5.670)
. (5,671)
751,339 5,842,666
11,719,109 5,899,881
$ 12470448 11,742,547

The notes to the financial statements are an integral part of this stafement,



ALGIERS CHARTER SCHOOLS ASSOCIATION
STATEMENTS OF FUNCTIONAL EXPENSES
For the Years Ended June 30, 2011 and 2010 (Totals Only)

PROGRAM SUPPORT

SERVICES SERVICES
Management
and Total (Restated)
Ins tructional General Expenses 2010
Expenses:

Salaries and benefits $ 20749572 § 10275875 $ 31,025447 § 31,183,088
Professional services ‘ 522272 1,804,415 2,326,687 1,346,848
Travel 142,579 111,356 253,935 556,356
Supples 878,196 435,129 1,313.325 2,083,647
Utilities - 903,940 903,940 581,200
Rent 1,292 223,163 224,455 194,767
Insurance . 45238 4S8 101,728
Repairs and maintenance 263 1,071,289 1,071,552 2,245,587
Transponation - 2,388,321 2,388,321 2,186,134
Food service management - 1,652,292 1,652,292 1,616,782
Depreciation Expense 815,002 189,182 1,004,184 465,575
Other 189,485 2,570,709 2,760,194 943,248

$ 23298661 $ 21,770,909 § 45069570 § 43,504,969

The notes to the financial statements are an integral part of this statement.



ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2011 and 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization

Algiers Charter Schools Association (“ACSA™) was incorporated in October 2005 for the purpose of
operating charter schools in New Orleans. The State Board of Elementary and Secondary Education
(“BESE”) has granted ACSA seven (7) Type 5 charters to operate Algiers Technology Academy, Martin
Behrman Elementary, Dwight D. Eisenhower Elementary, William J. Fischer Elementary, McDonogh
#32 Elementary, Harriet R. Tubman Elementary, and O. Perry Walker Senior High. The original charters
are valid through June 30, 2011, with the exception of Algiers Technology Academy, which is valid
through June 30, 2012. The ACSA Board of Directors governs all ACSA schools.

In addition to the seven (7) schools operated under the charter agreement with BESE, ACSA operates two
{2) schools under a charter agreement with Orleans Parish School Board. These two (2) schools, Alice M.
Harte Elementary and Edpa Karr Senmior High, are reported separately. Because the Central Office
provides services to all nine (9) charter schools, these funds are allocated between the two entities based
on the attendance of the vatious schools. '

In January 2011, several of the ACSA schools were under charter renewal consideration based upon the
academic, financial, and compliance requirements as of June 30 2010. Based on the results, BESE granted
new charter terms for the following Type 5 schools operated by ACSA:

Martin Behrman Academy of Creative Arts and Sciences — 7/1/2011 - 6/30/2015
Dwight D. Eisenhower Academy of Global Studies — 7/1/2011 — 6/30/2014
- William J. Fischer Accelerated Academy — 7/1/2011 — 6/30/2014
McDonogh #32 Literacy Academy — 7/1/2011 — 6/30/2014
O. Perry Walker College and Career Preparatory High School — 7/1/2011 — 6/30/2014

Also, the charters provided to Orleans Parish School Board operated by ACSA received charter renewal
as follows:

e Alice M. Harte Elementary — 7/1/2011 — 6/30/2015
» Edna Karr Senior High - 7/1/2011 - 6/30/2015

Basis of Accounting

The financial statements have been prepared on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America.

Functional Expenses

The cost of program and supporting services has been reported on a functional basis. This requires the
allocation of certain costs based on total program costs and estimates made by management.



ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2011 and 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCO_UNTING POLICIES (CONTINUED)
Income Tax Status

ACSA is a tax-exempt organization under Internal Revenue Code Section 501 (¢)(3) and, as such, is not
subject to income tax.

Public Support and Revenue

ACSA receives its support primarily from the Louisiana State Department of Education and the United
States Department of Education.

[rrevocable promises to give and outright contributions are recorded as revenue on the accruzl basis as
they are received, and allowances are provided for promises to give estimated to be uncollectible.
Promises to give and contributions are principally received from corporate, foundation, and individual
donors around the United States. Both promises to give and contributions are considered available for
unrestricted use unless specifically restricted by donors. Irrevocable promises to give which relate to a
subsequent year are recorded as receivables and temporarily restricted net assets -in the: year the
commitment is received. Contributions whose donor restrictions are met in the same reporting period are
reported as unrestricted support. ACSA uses the direct write-off method of writing off uncollectible
receivables. Contributions of donated non-cash assets arc recorded at their fair values in the period
‘received. Contributions of donated services that create or enhance non-financial assets or that require
specialized skills provided by individuals possessing those skills, and would typically need to be
purchased if not provided by donation, are recorded at their fair values in the period received.

All contributions are considered to be available for unrestricted use unless specifically restricted by the
donor. Amounts received that are designated for future periods or restricted by the donor for specific
purposes are reported as temporarily restricted or permanently restricted support thet increases those net
asset classes. When a temporary resiriction expires, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the statement of activities as net asset released from restrictions.

Deferred Revenue

Grant funds are considered to be earned when qualifying expenditures are made and all other grant
requirements have been met and, accordingly, when such funds are received, they are recorded as
deferred revenue until earned.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures,” Accordingly actual amounts could differ from those estimates.

Cash and Cash Equivalents

Cash includes the amounts in demand deposits and interest — bearing deposits. Cash equivalents include
amounts in time deposits with original maturities of ninety (90) days or less.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
For the Years El_ldpd June 30, 2011 and 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Compensated Absences

ACSA compensates employees entitled to paid leave using their base houtly rate, excluding shift
premiur_ns and overtime compensation, if any,

Paid time off — All employees will earn two days of paid time off per month, up to ten (10) paid days off
accrued in the year for 11-month, 10-month, 9.75-month and 9.5-month employees and up to 24 days off
accrued in the year for 12-month employees.

Effective July 1, 2010, employees may not carry over unused paid time off.

 Basis of Presentation

ACSA foliows the provisions which establishes external financial reporting for not-for-profit
organizations which includes three basic financial statcments and the classification of resources into three
separate classes of net assets, as follows:

s Unrestricted — Net assets which are free of donor-imposed restrictions; all revenues, expenses,
gains, and losses that are not changes in permanently or temporarily restricted net assets.

¢ Temporarily Restricted — Net assets whose use by ACSA is limited by donor-imposed .
stipulations that either expire by the passage of time or that can be fulfilled or removed by actions
of ACSA pursuant to such stipulations.

o Permanently Restricted — Net assets whose use by ACSA is limited by donor-imposed

stipulations that neither expire with the passage of time nor can be fulfilled and removed by
actions of ACSA.

Property and Equipment

Property and equipment are capitalized at cost. It is ACSA’s policy to capitalize expenditures for these
items in excess of $5,000. Lesser amounts are expensed as incurred. Property and equipment are being
depreciated over their estimated useful lives using the straight-line method using the following lives:

Office Equipment 4 - 10 years
Building and Improvements 20 — 50 years

Property and equipment purchased with federal and state funds, are capitalizéd as an asset of ACSA.
ACSA is required to transfer title to any asset purchased with federal and state funds if ACSA does not
continue operations of the school related to those assets. ‘



ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
For the Years Ended Jupe 30, 2011 and 2010

NOTE B- CASH AND CASH EQUIVALENTS AND INVESTMENTS

ACSA had the following cash as of June 30, 2011 and

2010:

2011 2010
Demand Deposits $ 12,470.448 $ 11,742,547
Time Deposits ' - -
$ 12470248 § 11,742547

Custodial credit risk is the risk that, in the event of a bank failure, ACSA’s deposits might not be recovered.
At June 30, 2011 and 2010, ACSA’s demand deposit bank balances of $17,916,143 and $17,008,958,
respectively, were entirely secured by federal deposit insurance and pledged securities held by ACSA’s agent
in ACSA’s name. These amounts are inclusive of the bank accounts and central office allocation reported

separately for Alice M. Harte Elementary and Edna Karr Senior High, as described in Note A.

NOTE C - INTERFUND RECEIVABLES AND PAYABLES

ACSA uscs a pocled cash account to track interfund receivables and payables. Due to/from pooled cash

balances at June 30, 2011 are as follows:

Due From Pooled Cash

Due To Pooled Cash Amount Amount
Central Office 11,184,018 Central Office SR 21,388
Central Office SR . 126712 Behnman 2,698,384
ATA 69652  Behrman SR 10,373
ATA SR 564,440 Eisenhower 3,769,109
Behrman SR 814,870 Eisenhower SR 3,340
Eisenhower SR 769,308 Fischer 1,731,950
Fischer SR : 499,820 McDonogh 756,468
McDonogh SR - , 611,470 Tubman 842269
Tubman SR 616,558 Tubman SR, 6,169
Walker SR 990,509 Walker 6425917

- Walker SR 26,559
Total 16,247 357 Total 16,292,426

The above due toffrom other funds were short-term receivables or payables resulting from the normal

course of ACSA’s operations.
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. ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2011 and 2010

NOTE C - INTERFUND RECEIVABLES AND PAYABLES (CONTINUED)

The total due to and due from pooled cash do not reconcile because of the general fund allocation
described in Note A. The elimination of the due to/due from pooled cash results in a “Due from Pooled
Cash” balance of $45,069. This amount is offset by an equal “Due to Pooled Cash” on the govemmental
financial statements which includes Harte and Karr schools.

NOTE D - PROPERTY AND EQUIPMENT

Property and equipment at June 30, 2011 and 2010 consists of the following:

2010
2011 (restated)
Fumiture, fitures, and equipment $ 4252747 $ 5,026,316
Buildings & building improvements 102,300 35,949
Less: accumnlated depreciation ' (2,632,938) (2,143,735)
Property and equipment, net b 1,722,100 3 2.9518,530

Depreciation expense for ACSA for the years ended June 30, 2011 and 2010 was $1,004,184 and
$465,575, respectively.

During the years ended June 30, 2011 and 2010, ACSA acquired $0 and $5,025, respectively.
NOTE E - RETIREMENT PLANS |

ACSA offers eligible employees the opportunity to participate in the Teachers® Retirement System (TRS),
a state retirement plan, for those employees who are eligible to participate. TRS issues a separate financial

report that includes financial staterments and required supplementary information. This report may be
obtained by writing or calling the plan.

Teachers’ Retirement System of Louisiana
Post Office Box 94123 )

Baton Rouge, LA 70804-9123

(225) 925-6446

1. Plan Description — All teachers and administrative employees of ACSA are covered by defined
benefit contributory pension plans administered and controlled by a separate Board of Trustees.
The board of Trustees administers plans which are cost-sharing multiple-employer public
employee retirement systems.

Teachers and administrative employees belong to the Teachers’ Regular Plan. Benefits are
established by State Statute.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2011 and 2010

NOTE E - RETIREMENT PLANS (CONTINUED)

TRS provides retirement benefits as well as death and disability benefits. Death and disability
benefits vest after 5 vears of credited service. Normal retirement is at age 60 with 10 years of
service or 20 years of service regardless of age for the Teachers’ Regular plan members.
Retirement benefits are based upon the employee’s age, their last three years of compensation and
the number of years that the employee was contributing to TRS.

The percentage formula is applied to the average of the highest three successive annual salaries.
The benefit is payable for life with eight available annuity payment plans. The plans also provide
various death and disability benefits whereby the disabled employee or survwmg spouse is
entltled to receive amounts detelmmed as defined by the plan. '

2. Contributions required and made — Covered employees and ACSA are required by State Statute to
contribute fixed percentages of employees’ gross earnings to the pension plans. Current
contribution rates for the plans are as follows: :

Employce Emplovey
Teachers' Regular 8.00% 202%

ACSA’s contributions for the years ended June 30, 2011 and 2010 were $4,591,743 and $3,655,745,
respectively.

NOTE F -CONTINGENCIES

Amounts received or receivable from grantor agencies are subject to andit and adjustment by'such grantor
agencies, principally the Federal government. Any disallowed claims, including amounts already
collected, may constitute a liability of the applicable funds. ‘

NOTE G - RISK MANAGEMENT

ACSA is exposed to various risks of loss related to thefis of, damage to, and destruction of assets, errors
and omissions, injuries to employees, employee health and natural disasters. These risks are covered by
commercial insurance purchased from independent third parties.

NOTE H - CORRECTION OF AN ERROR

ACSA financial statements as of June 30, 2010, contained the following errors: overstatement of
depreciation expenses by $558,670. Net assets as of July 1, 2010, have been increased by that amount to
correct the error.

ACSA prepared an allocation of central office fund balance as of June 30, 2010. The net effect of the
central office allocation is zero, therefore there are no changes in.the consolidated financial statements net
assets related to this prior period adjustent.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30,2011 and 2010

NOTE I - UNCERTAIN INCOME TAXES

On July 1, 2009, ACSA adopted the provisions of the Accounting for Uncertainty in Income Taxes Topic
of the FASC ASC. The implementation of this topic had no impact on the statement of financial position
or statement of activitics. ACSA’s 2008 and 2009 tax returns have been filed appropriately. As of
December 28, 2011, the School has been approved for an extension to file their 2010 tex return. The
School recognizes interest and penalties, if any, related to unrecognized tax benefits in income tax
expense. The School’s tax filings are subject to audit by various taxing authorities. The School’s open
audit periods are 2008 and 2009. Management has evaluated the School’s tax position and concluded that
the School has taken no uncertain tax positions that require adjustment to the financial statements to
comply with the provisions of this guidance.

NOTE J - RECLASSIFICATION

‘Certain reclassifications have been made to the 2010 financial statement presentation to correspond to the
current year's format. Net assets and changes in net assets are unchanged due to these reclassifications.

NOTE K - LEASES
ACSA leases its office space under the terms of an operating lease expiring September 14, 2013.

Total rent expense amounted to $66,825 for the period ended June 30, 2011 a;nd June 30, 2010. An
amendment to the office lease, effective July 1, 2011, reduced the dollars per square foot.

The future minimum lease payments under the above lease are as follows:

Fiscal Year End Lease Commitment

June 30, 2012 $58,320

June 30, 2013 $41.310
$99,630

NOTE L - SUBSEQUENT EVENTS

Subsequent events have been evaluated through December 28, 2011, the date the financial statements
were available to be issued. As discaussed in Note K, ACSA was denied a charter renewal to operate
Harriett Ross Tubman school due to not meeting the academic performance requirements as of June 30,
2019. Operations transferred to a new operator as of July 1, 2011.

NOTE M ~ HARRIETT ROSS TUBMAN CHARTER SCHOOL

On February 21, 2011, Louisiana Department of Education Recovery School District released changes for
the 2011-2012 school year, stating that Harriett R. Tubman Charter School, located at 2013 General
Meyer Ave., Algiers, LA, will have a new charter operator. Tubman’s charter under ACSA was not
renewed because the school did not meet academic and financial benchmarks as of June 30, 2010.
However, ACSA continued to operate Harriett R. Tubman Charter School for July 1, 2010 - June 30,

2011 and achieved significant academic growth w1th a school assessment index of 77 and final school
performance score of 65.5.

As of June 30, 2011 the school has the following assets and liabilities:
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ALGIERS CHARTER SCHOOLS ASSOCIATION
" NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2011 and 2010

NOTE M- HARRIETTT ROSS TUBMAN CHARTER SCHOOL (CONTINUED):

Special

Assets SchoolFunds  Revenue Funds Total
Cash and cash equivalents $ 8I8 § 1,953 2,
Intergovemmental receivables ‘ - 764,229 764,229
Otherreceivables 39,141 - 39,141
Prepzid expesnes - - -
Due from pooled cash 842269 6,169 348,438
Deposits 1,750 - 1,750
Property & equipment 24,623 124,754 149,377
(net of accunulated depriciation)

Liabilities
Accounts payable and accrued expenses (35,141) (4,599) (39,740)
Due to other govemments (6,128) - (6,128)
Due to other agencies {818) - (818)

* Deferred revenues - - -

Due to pooled cash $ - §  {616558) $  (616,558)

Cash and cash equivalents related to the school activity funds will transfer with the school, the special
revenue cash balance is related to food service income and was deposited to the Central Office subsequent

to June 30, 2011 and used towards the required match for the USDA grant.

Other receivables are related to employee benefits; intergovernmental receivables are reimburseable grant

revenue not received as of June 30, 2011, Theses receivables will not transfer.

Deposits are related to a mobile storage. ‘POD” located at the school. If title of the lease is transferred the

deposit will be payable to ACSA by the new operator.

Due from pooled cash and Due to pooled cash have a net balance of $231,880. This is an interfund

reccivable from Central Office and no transfer will re;late to this balance.

Fixed assets were purchased with federal and/or state funds therefore those assets have been transferred

with the charter subsequent to June 30, 2011.

Accounts payable and intergovernmental payables are the responsibility of ACSA as of June 30, 2011,

therefore these liabilities do not transfer.
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OMB CIRCULAR A-133 COMPLIANCE AND
GOVERNMENT AUDITING STANDARDS REPORTS



ROBERT W. HIENZ, G.P.A, 110 Veterans Memorial Bivd., Suite 170
ANTHONY J MACALUSS, IR, C.PA. Metairie, LA 70005

DAVID V. ERNST (504) 837-5434
MEMBERS FAX (504) 837-5435
American institute of Certified Public Accountants .

Soclety of Loulsiana Gertified Publis Accountants www.hienzmacaluso.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors of
Algiers Charter Schools Association

We have andited the Statement of Financial Position and the related Statements of Activities, Cash Flows
and Functional Expenses of Algiers Charter Schools Association (“ACSA™) as of and for the year ended
June 30, 2011, and have issued our report thereon dated December 28, 2011. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Siandards, 1ssued by the Comptroller
General of the United States. .

Internal Control Over Financial Reporting

In planning and performing our audit, we considered ACSA’s internal control over financial reporting as
a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of ACSA’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of
ACSA’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our cons1deratlon of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether ACSA’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations; contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objectwe\of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reparted under Government Auditing Standards.



http://WWW.hienzmacalUSO.com

This report is intended solely for the information and use of ACSA’s Finance Committee, management,
the State of Louisiana Legislative Auditor, federal awarding agencies, state funding agencies, and pass-
through entities and is not intended to be and should not be used by anyone other than these specified
parties. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a
public document. ‘

Fienz & Macaluse, LLC
Metairie, LA

December 28, 2011
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
EACH MAJOR FEDERAL AWARDS PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMEB CIRCULAR A-133

Board of Directors of
Algiers Charter Schools Association

Compliance

We have audited the compliance of Algiers Charter Schools Association (“ACSA”), with the types of
compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular A-
133 Compliance Supplement that are applicable to each of its major federal programs for the year ended
June 30, 2011. ACSA’s major federal programs are identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts, and grants applicable to each of its major federal proprams is- the
responsibility of ACSA’s management. Our responsibility is to express an opinion on ACSA’s
compliance based on our audit. '

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program cccurred. An audit includes examining, on a test basis, evidence about
ACSA’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our
audit does not provide a legal determination of ACSA’s compliance with those requirements.

In our opinion, ACSA, complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2011.

Internal Control Cver Compliange '

Management of ACSA is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered ACSA’s internal control over compliance
with the requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal confrol over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of ACSA’s internal control over compliance.


http://WWW.hienzmacalUSO.COm

A deficiency in internal control over compliance exists when the design or operation of a control over
cempliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in ‘internal conirol over compliance is a
deficiency, or combination of deficiencies, in internal conirol over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over -
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined abave.

This report is intended solely for the information and use of Algiers Charter Schools Association’s
Finance Committee, management, the State of Louisiana Legislative Auditor, federal awarding agencies,
state funding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

FHienz & Macaluoe, LLC
Metairie, LA

December 28, 2011
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ALGIERS CHARTER SCHOOLS ASSOCIATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS -

For the Year Ended June 30, 2011

1

Federal Grautor/Pass-Through GﬁmgPﬂgmm Title

" U.S. Department of Education
Direct Programs:
Emergency Management System:

Teaching Armericen History

Passed- Through State Department of Education:
ESEA of 1965, Titke I, Part A

ESEA of 1965, Titke I, SIP 1003(a)
ESEA of 1965, Tike I, SIP 1003(g)
ESEA of 1965, Tits I, ARRA

ESEA of 1965, Titke IL, Part A

English Language Acquisiion Grants, Titk: I
ESEA of 1965, Title IV, Part A

IDEA, Part B

IDEA, Pre-X

21st Century

Charter Schools

IDEA, Part B ARRA

IDEA, Pre-K ARRA

Homekss, ARRA

Education Jobs Fund

Eshancing Education Through Technology
Harricane Katrina Foreien Contributions
Learn and Serve America

Hurricane Fducator Assistance Program

Passed-Through National Institute fyr Excelence in Teaching:
Teacher Incentive Furd

TOTAL U.S. DEPARTMENT OF EDUCATION

24

Federal -

CFDA

Number

84.184

84215 - -

84.010
54.010
84.377
84.389
84.367

84.365

84.186 .

84.027

84.173

34.287

84.282

84.391

34392

84.387

84.410

84.318

84.940

94.004

84.938

84.374

. Disharsements/
Expenditures

5,700

139,925

3,221,777
833,192
21,614
2,680
425,075
2,010
2,287
871,164
41,239
133,007
51,421
108,772
6,750
38
650,299
34,800
1,151
6,757

3,500

2,945,923

9,509,082



ALGIERS CHARTER SCHOOLS ASSOCIATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
‘For the Year Ended June 30, 2011

U.S. Department of Agriculture

Passed-Through State Department of Agriculiure:
National School Lunch Program
Free and Reduced Price Mcals 10.55% 1,710,287
TOTAL U.S. DEPARTMENT OF AGRICULTURE . 1,710,287

1.S. Department of Health and Hurnan Services
Passed-Through State Department of Health and Hurman Services:

LA 4 - TANF 93.558 965,541
TOTAL 1.S. DEPARTMENT OF HEALTH :
AND HUMAN SERVICES 968 541
Other Programs . )
Passed-Through AMin Calender Ak Force Base:
Reserve Officer Training Corp. (ROTC) : 99.999 45,796
TOTAL OTHER PROGRAMS : 45.796
TOTAL FEDERAL ASSISTANCE 12,230,706

The accompanying footnotes to Schedule of Expendiures of Federal Awards are an itegra] part of this schedule.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
NOTES TO THE SCHEDULE OF EXPENDITURES
OF FEDERAL AWARDS
Year Ended June 34, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards includes the federal grant activity
of ACSA and is presented on the accrual basis of accounting. The information in this schedule is
‘presented in accordance with the requirements of OMB Circular A-133, “Audits of States, Local

Governments, and Non-Profit Organizations’.
2, ACCRUED AND DEFERRED REIMBURSEMENT
Various reimbursement procedures are used for federal awards received by ACSA.
Consequently, timing differences between expenditures and program reimbursements can exist at -
the beginning and the end of the year.
3. PAYMENTS TO SUBRECIPIENTS

There were no payments to subrecipients for the year ended June 30, 2011.

- 26



ALGIERS CHARTER SCHOOLS ASSOCIATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

A. SUMMARY OF AUDIT RESULTS

1. The independent auditors® report expresses an unqualified opinion on the financial statements
of Algiers Charter Schools Association.

2. No control deficiencies were disclosed during the audit of the financial statemetns of Algiers
Charter Schools Association.

3. No instances of noncompliance material to the financial statements of Algiers Charter
Schools Association were noted.

4. No control deficiencies relating to the audit of the major federal award programs are reported
in the Independent Auditors’ Report on Compliance with Requirements Applicable to Each
Major Federal Award Program and on Internal Control Over Compliance in Accordance
with OMB Circular A-133.

5. The auditors’ report on compliance with requirements applicable to major federal award
programs for Algiers Charter Schools Association expresses an unqualified opinion.

6. The auditors® report disclosed no findmgs that were required to be reported in accordance
with Section 510(a) of OMB Circular A-133.

7. A management letter was not issued for the year ended June 30, 2011. -

8. The programs tested as major programs were:

~ CFDA No.
ESEA of 1965, Title I, Part A 84.010
. ESEA of 1965, Title 1, Part A, Recovery Act 84.389
LA-4 TANF 93.558
Education Jobs Fund 84410
Special Education Grants to States , , 84.027
Special Education Preschool Grants 84.173
Special Education Grants to States, Recovery Act 84391

Special Education Preschool Grants, Recovery Act 84.392

9. The threshold for distingnishing between type A and type B programs was $366,921.

10. Algiers Charter Schools Association was determined to not be a low-risk auditee.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

B. FINDINGS RELATED TO THE FINANCIAL STATEMENTS
There were no findings required to be reported in this section.

C. FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL AWARD
PROGRAMS -

There were no findings required to be reported in this section.
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ALGIERS CHARTER SCHOOLS ASSOCIATION
'SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

SECTION I - FINDINGS RELATED TO THE FINANCIAL STATEMENTS

Finding 2010-1 Fixed Assets . Resolved

Finding 2010-2 School Activity Accoun : Resolved
Finding 2010-3 Food Service Accounts Resolved

Finding 2010-4 Check Signing ' : " Resolved

SECTION II - FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR
FEDERAL AWARD PROGRAMS

There were no findings required to be reported in this section.
SECTION Il - MANAGEMENT LETTER

A management letter was not issued-for the year ended June 30, 2010, -
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ROBERT W. HIENZ, C.P.A.

110 Veterans Memorial Bivd., Suite 170
ANTHONY J. MACALUSD, JR., C.P.A, :

Metairie, LA 70005

' DAVIDV. ERNST {504) 837-5434
MEMEERS . FAX {504} 837-5435
g::x &'&ﬂ?&f&m é"lﬁaf .:::um ' www hienzmacaluso.com

INDEPENDENT ACCOUNTANT’S REPORT ON
APPLYING AGREED-UPON PROCEDURES
Board of Directors

Algiers Charter Schools Association
New Orleans, Louisiana

. J
We have performed the procedures included in the Lowisiana Governmental Audit Guide and enumerated
below, which were agreed to by the management of Algiers Charter Schools Association (“ACSA™) and
the Legislative Auditor, State of Louisiana, solely to assist users in evaluating management’s assertions
about the accompanying performance and statistical data and to determine whether the specified
schedules are free of obvious errors and omissions as provided by the Board of Elementary and
Secondary Education (BESE). This agreed-upon procedures engagement was performed in accordance
with standards established by the American Institute of Certified Public Accountants and applicable
standards of Government Auditing Standards. The sufficiency of these procedures is solely the
responsibility of the specified users of the report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose. :

Our procedures and findings related to the accompanying schedules of supplemental information and are
as follows: '

PROCEDURES AND FINDINGS

General Fund Instructional and Support Expenditures and
Certain Local Revenue Sources (Schedule 1)

1. We selected a random sample of 25 transactions and reéviewed supporting documentation to determine
-if the sampled expenditures/revenues are classified correctly and are reported in the proper amounts
for each of the following reported on the schedule:

Total General Fund Instructional Expenditures;

Total General Fund Equipment Expenditures;

Total Local Taxation Revenues;

Total Local Earnings on Investment in Real Property;
Total State Revenue in Lieu of Taxes;

Nonpublic Textbook Revenue; and

Nonpublic Transportation Revenue,

- » . o L)
L < B < X I < R < 2K >3

We reviewed the supporting documentation for the selected transactions and determined that they
were classified cqn'ectly and reported in the proper amounts on the appropriate schedule,


http://WWW.hienzmaCfflUSO.COm

Education Levels of Public School Staff (Schedule 2)

. We reconciled the total number of full-time classroom teachers per the-schedule “Experience of
Public Principals, Assistant Principals, and Full-Time Classroom Teachers” (Schedule 4) to the
combined total number of full-time classroom teachers per this schedule and to school board
supporting payroll records as of October 1, 2010.

No differences were noted.

. We reconciled the combined total of principals and assistant principals per the schedule “Experience
of Public Principals, Assistant Principals, and Full-Time Classroom Teachers™ (Schedule 4) to the
combined total of principals and assistant principals per this schedule.

No differences were noted.

. We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October 1, 2010 as reported on the schedule. We traced a random sample of 25 teachers to their
respective personnel file and determined if their education level was properly classified on the

schedule.

The education levels were properly reported.

Number and Type of Public Schools (Scll.edule 3

. We compared the list of schools by type as reported on the schedule. We compared the list to the
schools and grade levels as reported on the Title T Grants to Local Educational Agencies (CFDA

.84.010) application and/or the National School Lunch Program (CFDA 10.555) application.

- No differences were notgd.

. We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October 1, 2010 and as reported on the schedule and traced the same sample used in procedure 4 to
the individual’s personnel file and determined if the individval’s experience was properly classified
on the schedule. :

No differences were noted.

Public Schaol Staff Data (Schedule 5)

We obtained a listing of all classroom teachers including their base salary, extra compensation, and
ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule and a
random sample of 25 teachers to their personnel file and determined if their salary, extra

compensation, and full-time equivalents were properly included on the schedule.

No differences were noted.
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8.

10.

11.

12.

For all 25 teachers, we recalculated the average salaries and full-time equivalents repurted in the
- schedule.

Na differences were nated.

Class Size Characteristics (Schedule §)

We obtained a list of ciasses by school, school type and class size as reported on the schedule and
reconciled school type classifications to Schedule 3 data, as obtained in procedure 5. We then traced
a sample of ten classes to computerized summary reports of the October 1* roll books for those
classes and determined if the class was properly classified in the schedule.

No differences were noted.

Louisiana Educational Assessment Program (LEAP) for The 21" Century (Schedule 7)

We obtained test scores as provided by the testing authority and reconciled scores as reported by the
testing authority to scores reported in the schedule by ACSA.

No differences were noted.

The Graduation Exit Exam for the 21" Century (Schedule 8)

We obtained test scores as provided by ﬂle testing authority and reconciled scores as reported by the
testing authority to scores reported in the schedule by ACSA.

No differences were hoted.

The {LEAP Tests (Schedule 9)

We obtained test scores as provided by the testing authority and reconciled scores as reported by the
testing authority to scores reported in the schedule by ACSA.

No differences were noted

We were not engaged to, and did not perform an examination, the objective of which would be the
expression of an opinion on management’s assertions. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention
that would have been reported to you.

- This report is.intended solely for the use of management of Algiers Charter Schools Association, the

Louisiana Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of
Louisiana, and should not be used by those who have not agreed to the procedures and taken
responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document,

Ftienz & Macaluse, LLC
Metairie, LA
December 28, 2011
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ALGIERS CHARTER SCHOOL ASSOCIATION _ Schedule 1
New Orleans, Louisiana

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2011

Gengral Fund Instructional and Equipment Bgendltura
General Fund Instructional Expenditures:

Teacher and Student Interaction Activities:

Classroom Teacher Salaries . 8,910,363
Other Instructiona) Staff Activities 1,193,100
Employee Benefits i’ ' 3,191,460
Purchased Professional and Technical Services . 205,044
Instructional Materials and Supplies 189,001
Less: Instructional Equipment {981}
Total Teacher and Student interaction Activities ] $ 13,687,987.50
Other Instructional Activities o - , _ " $ 221,479.68
Pupil Support Activities ' E 2,126,664
Less: Equipment for Pupil Support Activities -
Net Pupil Support Activities . : ' - 8§ 2,126,663.63
instructional Staff Services Co 785,045
Less: Equipment for Instructional Staff Services (64)
Net Instructional Staff Services _ : S 784,980.73
School Administration - 3,531,610
Less: Equipment for Schoot Administration ) - ,
Net Schoal Administration $ 3,531,610.50
Total Genera! Fund Intructional Expenditures $ 20,352,722.04
Total General Fund Equipment Expenditures ' ' 5 -

Certaln Local Revenue Sources

Note: Algiers Charter Schools Assaciation, Inc. receives local revenues from the Orleans Parish School Board. ACSA does not
receive a detailed schedule of the source of these revenues. This section is not applicable to charter schools.



Schedule 2
ALGIERS CHARTER SCHOOLS ASSOCIATION

New Orleans, Louisiana

Education Levels of Public School Staff

As of October 1, 2010 -
Full-time Classroom Teachers Principals & Assistant Principals
Certificated Uncertificated Certificated Uncertificated

Category Number |Percent |Number |Percent |Number {Percent |Number |Percent
Less than a Bachelor's Degree 1 0% 0 0% 0 0% 0 - 0%
Bachelor's Degree 156 68% 12 " 86% 0 % 0 0%
Master's Degree 64 . 28% 2 14% . 10 53%| - 0 0%
Master's Degree + 30 . | 8 . 3% D 0% 7 37% 0 0%
Specialist in Education 0 0% 0 0% 1 5% 0 0%
Ph.D.orEd. B, 2 1% 0 0% 1} 5%, 0 0%
Total 231 100%| 14 100% 19 100%| Y| 0%




‘ Schedule 3
ALGIERS CHARTER SCHOOLS ASSOCIATION
New Orleans, Louisiana

Number and Type of Eublic Schools
For the Year Ended June 30, 2010

Type Number

Elementary 5

Middle Jr. High 0
_|Secondary 2

Combination 0

Total |7




New Orleans, Louisiana

ALGIERS CHARTER SCHOOQLS ASSOCIATION

Experience of Public Princlpals, Assistant Principals, and Fufl time Classroom Teachers

Schedule 4

As of October 1, 2010

0-1¥r. 2-3 ¥rs. 4-10Yrs. | 11-14¥rs. | 15-19¥rs. | 20-24¥rs. | 25+ Yrs. Total
Assistant Principals 0 0 1 4 4 2 1 12
Principals 0 0 1 4] 3 1 2 7
Classsroom Teachers 36 35 71 29 22 19 33 245
Total 36 35 73 33 29 22 36 264




.ALGIERS CHARTER SCHOOI.S ASSOCIATION
New Orieans, Louisiana

Public School Staff Data: Average Salaries
For the Year Ended June 30, 2010

Sdigdules

Classroom Teachers Excluding ROTC,
Rehired Retirees, and Flagged Salary
All Classroom Teachers Reductions
Average Classraom Teachers
Salary Including Extra $45,210.54 $46,084.76
Compensation ' .
Average Classroom Teachers
Salary Excluding Extra $44,094.30 $43,959.84
Compensation
Number of Teacher Full-Time
Equivalents (FTES) used in
Computation of Average Salaries
245 244




Schedule 6

Al ASSOCH
New Orfeans, Loulslana
Class Size Characteristics
As of October 2, 2010
Class Size Range
1-20 1 21-26 | 27-33 | W+
Schaal Type [erecent  [Number [rrecent IMumber Jprecent  [Mumber Iprecest  Tnumber
Elementary 30.5% 18] - 59% 366]  10.5% 654 0%
Elementary Activity Class 15.7% of £6%) 2] 5% 23 25%
Middle High - —
[Middle High Activity Class
Ikigh 49.0% 192 21%) 8a]  26.5% 4] 31y 1
[High Activity Class 48,6%) 17 20%) 7] 14.3%) s 17.1%] .
. lCumhinatlon
Jcombination Activity Class




ALGIERS CHARTER SCHOOLS ASSOCIATION

‘New Orleans, Loulstana

Loulsiana Edusationa) Assessmant Program (LEAP)

Schedula 7 .

For the Year Ended Juna 30, 2011
District Achjevement Level English Language Arig Mathsmatics ]
Results 2011 2010 2000 i 2011 2010 2009
Students Number |Percant  |Number |Percemt |Number |Percemt |Number |Percent jMumber [Percent JNumber [Percenl
Grade 4
Advanced 15 8% 18 5%, 3 1% 12 4% 5 2% 2 1%
{Mastery [ 1% 40 13% 3 1% 37 12% 54 18% 18 5%
Basic 122 41% 144 48%: 143 46% 127 43% 135 45% 124 40%
Approaching Basic &5 22%) 51 17% 80/ 26% 60 20% 52 17% 35 27%)|
Unsatisfactory 44 16% 48 16%; &1 16% 82 2%, 52 17% 83 27%
Tota) 2497 100% 2BB| 100% 30| 100% 298, 100%: 208 100% 310 100%|
Distriet Achievement Level Sclenca . Soclal Studies
Results 2011 . 2010 2003 2011 - 2010 2008
Students Number |Percemt  [Number |Percent |[Number |[Psrcent |Number [Percent [Number [Percent |Number [Percent
Grade 4
Advanced 4 1% 4 1%| 5 2% 9 3% 2 1% 1 D%
Mastery 30 10% 28 9% 18 6% 41 14% 37 12% 23 " T%
Basic 85 29% 109 36% 103| 33% 118, 40% 132 44% 107 5%,
Appmachiﬂg Basic 114 30% 97 32%, 111] - 6% 64| 21%| 66 22% 89 25%
Uinsatisfaciory g5 22% 61 20%) ) 23% 6] 22% 62 21%) 90 29%)
Tolal 268 100% 299 100% 309 100% 298| 100% 299 10086 310 100%
District Achlevement Lavel . English Language Arta Mathematics
Resuls 2011 2010 2003 201 2010 2009
Students Number {Percent [Numbar (Percent |Mumber {Percent fNumber |Percent [Number |Percent |Number |{Percent
- |Grade 8 :
Advanced 12 6% Bj 2% 0 0% 10 ~ 5% 2 1% 3 1%
Mastery 34 18% 22| 8%, L) 4% 15 7%, 9 3% 8 3%
Basic 102 48% 113| 39% 117 48% 123] 57%| 140 48% 111 46%
Approaching Basic: 20% 113 39%| a2 8% 9] 18% kil 24% 85 27%
Unsatisfactory 2% 7 13% 1 9% 7 13% B9 24% 54 23%
Total 214 100% 291 100% 239 100% 214 100% 291 100% 239 100%
District Achievernent Lswel 5 Soclal Studlas
Rasults 2011 2010 2005 2011 2010 2009
Students Number {Percent |Number IPmnt |Number [Percent [Number {Percent |Number |Percent |[Number |Percemt
Grade 8 | ’ i
Advencst 4 % o] o 1 0% 2 1% 0 % 0 %
Mastery 30 4% 7 2% Lil 5% 38 18% 7 2% 3 1%
Basic 73 3% 82 3%, 70| 28%. 88 41% 102 5% 73 3%
Approaching Basic A %% 122 41% 88 0% 57 27%! 100 % a2 4%
Unsalislaciory 37 17% 74 25% 14l 30% 30} 14%, 85 29% 81 4%
Total 215 100% 205 100% 239 100% 245 100% 295 100% 239, 100%




ALGIERS CHAKTER SCHOOLS ASSOCIATION

Schedule 8

New Oreans, Louisiana
Graduation Exit Euamination {GEE)
For tha Year Erided June 30, 2071
District Achievement Level Enghsh Language Arls Mathernatics
Results 2011 2010 2008 201 2910 2008

Students Numbes  |Percant  [Number (Pecent |Mumber |Percant |Number |[Percant [Number [Percant IMumber |Percenk
Grade 10
Advanced 1 0% 1 0% 0 0% 8 3% 8 3% 9 4%
Mastary 1] 2% 11 4% 4 2% 91 30%)| a2 159%) 27| 1%
Basle 180 57% B3] - 33%) 94 36% 145 48% 138 49%) 13 52%
Anproaching Basie 90 29%, 96 345, 87 37%, 2B %, 27 9% 44 17%;
Unsatisfactory a7 12%) 82 2% 88 28% 0 10%! 70 24% 42 7%

Total 314 100% 283 100% 263 00%, 302 100%| 286 100% 253 100%

District Achievement Lavel Science Social Studies
Resute 201 2010 2009 2011 2010 2009

Students Number _|Percent |Number |Percent {Number [Percent [Number [Percent [Mumber |Percent [Mumber |Percent
Grade 11
Advanced 10 3% 0 0% 3 1%, z 1% 1 0%| 1] 0%
Mastery 45 1T%| 18| T 12 5% 22 8% 1a 4% 12 5%
Baslke 144 $0% 118 47% 85 26% 202 T0% 157 54% 95 7%
Approaching Sasik; 52 18% &0 24% 78 % a0 14%! 37 15% 75 30%
Unsatisfactory 33 11%: 53| 21% 93 38% 23 8% 4 17% 72 20%

Total 288 100% 247 100% 254 100% 288 100 2458 100%, 254] 100%




LS Sthedute 9
. New Orleans, Louislana
lowa and iLEAP Tests
For the Year Ended June 30, 2011
District Achievemant Lavel | English Langusge Arts Mathematics Science Social Studies
Results 2009 2008 2008 2009 _
Students — Number Parcent Numbar | Percent Number |Percent |Number |Percent
Grade 3 . .
Advanced 8 31% 5 1.9% [ 2.3% 3 1.1%
Mastery 42 168.1% 24/ 9.2% Px] 83% 24 9.2%|
Basic i 28.7% 87| 333% 73 28.1% 93 35.6%
" |Appeaaching Basic [ 26.4% 67 25.7% 86 36.9% 72 27.6%
Unsatisfactory 87 25.7% T8 28.9% 62 23.8% 69 26.4%
[ Total 261 100.0%! 261] 100.0% 260] 100.0% 251] _ 100.0%
District Achievement Level English Language Arts | Mathematics Scianca Social Studiss
" Results 2008 |_ 2000 - 2009 2000
Students Number Percert Number |Percent Number |Percent |Number {Percent
Grade 5 :
[Advanced 2 T.0% 3 1.4% 1 0.5% o] 0.0%|
Mastery 19 9.2% 8] 3.9% 11 5.3% 15 T.2%
Basic 98 - 47.3% 96 48.4% 65 31.4% 98f  48.4%
rAEE“’a‘hiQE Basic 57 27.5% 49 22.7% 75 38.2% 58 28.0%
Unsatisfactary a1 15.0%)| 51 248% 55 26.6% 38 8.4%
: Total 207|- - 100.0% 207 100.0% 207]  100.0% 207]  100.0%
District Achiovemant Level English Language Ars Mathematics Scianco Social Studies
Resuits 2009 2009 2009 2009
Students Number Percent Number [Percent |Mumber [Percent  |Number |Percant
Grade 6
Advanced ¢ 0 0.0%, 1 0.5% 0 0.0% 0 0.0%
Mastery 22 10.0% 11 5.0% 4 1.8% 1 0.5%
Basic a1 412% a7 437% 78] 364% 92| 42.0%
Approaching Basic €5 20.4%| 50 22.5% 85 39.2% 74 33.8%
[Onsatistactory 43 195%] &3 26.4% 9] 226% 51 23.4%
| Tolal 221 100.0% 222 100.0% 2171 100.0% 218 100.0%
District Achlevemant Lavel English Language Arts Mathematics ~ | Science Social Studies
Results . 2009 2009 2008 2009
Students Number [Percent Numbar _|Percent Number _]Percent |Number _[Percant
Grade 7
Advanced 2 0.8% 2, 0.8% 1 0.4% 1 0.4%
[Mastery 13] 5.2%, 10 4% 10 4.0%) B _ﬁj
[Basic 89( "~ 35.3% 88 38.6% 75]  209% 101] 40.1%
Approaching Basic sal 34.9% 55 21.8% 1 41.8% [E] 35.3%
Unsatisfactory - 60 23.8% B7 34.5%' 60 23.0% 53 21.0%
Tata) 252) 100,0% 252] 100.0%]  251] 100.0% 252] 100.0%
District Achiavement Level English Language Ars _Mathematics
Rasulis 2009
Students . Number Parcant Number _|Percent
Grade 9 ~ B |
Advanced 0 . 0.0% 1 . 0.4%
'Mastaq 3 1.2% 20 7.9%
Basic 118] 47.0% 141 56.0%
Appraaching Basic 85| 33.8%| 43 17.1%
Unsatisfactory 48| 18.2% 47 18.7%
Total _ 253 100.0% 252 100.0%]




District Achiavemant Loveal English Langjuape Arts Mathematics Science . Social Studies |
Resulls 2010 2010 2010 2010
Students Number Parcant Number _|Percent Number {Percent  |Number |Percent
Grace 3 ] :
Advanced 11 3.8% 4]. 1.4% 1 0.3%) 4 1.4%
Mastery 51 17.8% 28 9.1% 18 6.3% 32 11.2%
Bagic 94 32.9% 104 35.4% 107 37.4% 104 38.5%
Approaching Basie 81 21.3%, 77 . 26.9% 100 36.0% 80 28.1%
Unsatisfactory - 63'» 24.1% 75 26.2% 60| 21.0% 85 22.0%
Tatal 266 100.0% 286, 700.0% 986] _100.0% 385] _ 100.0%
Dislrict Achievement Level English Language Arts | Mathematics Science Social Studies
Results 2010 I 2010 2010 2010
Students Numbsr Percent Number | Percent Number |Percent |Number |[Percent
Grade 5 _ :

. |Advanced 2 0.7% 1 0.4% 0 0.0% 3 1.1%
Mastery 18 6.5% 15 5.5% 5 1.8% 10 3.6%
Basic 97 35.3% 88 32.0% B4] ° 30.5% 111 40.4%
[Approaching Basic 106 38.5% 71 25.8% 13 A% a7} 31.6%)
Unsatisfactory 52 .~ 1B.2% 1060 38.4% 73 28.5% 64 23.3%

. Total 275 100.0% 275 100.0% 275] 100.0% 275]  100.0%
District Achisvement Lavel Englsh Language Arts Mathematics . Sciance Social Studies
Rasults 2010 2010 2010 2010
Students Number - - [Percent -  [Number jPercent Number |Percent [Number |Percent
Grade 6
Advancad 3 1.3% 3 1.3% 1 0.4% 2 0.8%]|
Mastery 20 B.4%| 15 8.3% 14 5.9% 10/ 4.2%
Basic 106 44 7% 118 48.5% 99 41.8% 107 45.1%
Approaching Basic 75 31.6%| 48 20.3% &g 37.8%, 70 29.5%
Unsatisfactory 33 12.9% 56 23.6% 34 14.3% 48 20.3%
Total 237 100.0%| 237 100.0% 2371 100.0% 237 100.0%
Distriet Achievement Level English Language Arts Mathematics Seisnce Social Studies
Results ) 2010 2010 2010 2010
Students” Humber Percent Number__[Percent Number _[Parcent [Number |Percent
Grade 7
Advanced ) 0.9% 2 0.9% [i] 0.0% 1 0.0%
Maslery 24 10.8% 10 - 4.5%] 16 71.2% 5 2.3%
Bagic 113 51.1%) 105 47.8% | 32.1% im 50.2%
Approaching Basic 60 27.1% :x] 28.5% 83 42.1% 61 27.6%
Ungatisfactory - F7] 10.0% 41 18.6% 41 18.6% 44 15.9%
Total 221 100.0% 221 100.0% 229|  100.0% 221]  100.0%
District Achievement Level English Language Arts Mathematics
Results 2010 2010
Students Number Percent Number |Percent
Grade 9 |
[Advarced 1 0.4% i 04%
Mastery 4 1.7% 8 3.4%
Basic 98 41.7% 119 50.9%
Approaching Basic 94 40.0% 54 23.1%
| Unsatisfactory 38 18.2% 52 22.2%
Total 235 _ {000% 234 100.0%]



Distriet Achievamant Level English Language Arts Mathematics Sclence Social Studias
Results 2011 2011 201 2011
Shudents Number Percent Number_[Percent Number_ |Percent _|Number _|Percent
Grade 3 .
Advanced 25 8.3% 10 3.3% 17 5.7% 15 £.0%
Mastary 42 14.0% 47 15.7%]. 34| 11.3% 35 1.7%
| Basic 2 30.7% 50 30.0% B8l 293% %8|  32.0%
Approaching Basic 4] 23.7% 73 24.3% 88 20.3% 81 27.0%
Unsatisfactory 10 23.3% B8O 28.T% 73 24.9% T3 24.3%
Total 300 100.0% 300 100.0% 300]  100.0% 300}  100.0%
District Achievement Leve! English Language Arts Mathematics Science Seoclat Studies
Rasults 2011 2011 2011 201
— Number  [Percent Number_[Percont Number |Percent _|Number [Percent
7 2.7% B 3.6% 4 156% 3 2%
48 18,8% 37 14.5% 14 5.5% 18 7.0%
104 39.6% - 1A 390.6% 3 324% © 110 43.0%
Approaching Basic 67 28.2% 50 19.5% 112 43.8% 63 24.6%
Uneatistactory : 33 12.9% 59 230% 43| 16.8% 82]  243%
Total - 258 100.0% 258 100.0% 256 10_0.0% 256] 100.0%
District Achievemert Level English Languana Arts Mathematics Sdence Social Studies
Resulls 2011 2011 2011 2011
Etudents Number Parcant Number _{Parcant - Number - |Percent |Number |Percant
Grade 8 ]
Advanc_ed 'l 0.4% T 2.6% 1 0.4% 5 1.8%
Mastery 15 5.5% 14 51% 18 5.8% 13 4.7%
LBaslc - 125 45.8% 119 43.6% 119 43.4% 124 45.3%
Approaching Basic B4 34.4% 7t 26.0% 107 39.1% 87 31.8%
Unsatisfactary 38 13.9% 52 22.7% 31 11.3%) 45 16.4%
Total 273 . 100.0% 273 100.0% 274}  100.0%] . 274] 100.0%
Distriet Achisvement Lavel Engflish Lanquage Arts Mathematics Science Social Studies
) Results 2011 2011 201 2011
|Studants Number Percent Number | Percent Number [Percent  |Number |Psrcent
Gradg 7 .
Advanced 12 5.0% B 2.5% 1 0.4% 0 0.0%
Mastery 29 12.1% 131 5.4% 29 12.1% 29 12.1%
Basic 111 46.4% 110 48.0% 35 36.8% 110 46.0%
| Approaching Basic 83 26.4% 68 28.5% 79 33.1% 52 21.8%
Unsatisfactory 24 10.0% 42 17.6% 42 17.6% 48| 20.1%
Total 235 100.0% 239 100.0% 238]  100.0%, 239 100.0%
Districk Achievemeant Level English L anguage Arts Mathematica
Rasults 2011 2011
Studants Number Percent Number {Percent
Qrade 9
Advancad 1 " 0.5% 1 0.5%
Mastery 3 1.5%! 7 3.5%
Basis 83 415% g7 48.7%]
|Approaching Basic 80 40.4% 48 24.1%
Unsatisfactory 31 15.7%| 48 23.1%
Tatal 158 100.0% 1981 - 100.0%:




